Cadre FAQ’s

What is in it for me? 
Where am I likely to be sent to?
How long will I be deployed for?
What grade do I need to be to apply?
What skills and experiences do I need to stand a chance of getting on the Cadre? 
Do I need to speak a foreign language?
How long will I be on the Cadre? 
If I apply for the Cadre will it mean that I am ineligible for deployment schemes within my Parent Department/Local Government employer?
What happens if my circumstances change? 
What is the recruitment process and how long will the recruitment process take?
If I am still in my probation period can I apply?
Do I need my line manager’s approval to apply?
Do I have to be physically fit to be on the Cadre? 
If I am disabled can I apply?
If I don’t get on this time can I reapply?
What happens next? 
What preparation and/or development opportunities can I expect to receive? 
Will I need to be security cleared?
If I am successful in joining the CSSC, will I definitely be deployed to a hostile environment?
Once I am on the Cadre, how can I become more deployable?
How do I apply for deployments?
Whilst on the Cadre can I apply for posts if I have not done Hostile Environment Awareness Training (HEAT) or Stabilisation Planning Courses? 
What is the notice period for releasing me?
If I am sent abroad how often do I get to come home?
Can my family come with me?
What is your duty of care towards me?
What welfare support will I receive?
What happens after I complete my deployment and return to the UK?
Will you manage my career while I am on the Cadre?
Will I be guaranteed my own job back in my Parent Department/Local Government employer after my deployment?
Do I have to undergo a medical?
What will be my terms and conditions when I am deployed - for example, will I be financially compensated for working abroad?
Will I be insured for going to hostile places?
How will my performance appraisal work while I am deployed?
What does it mean for me if my staff member is on the Cadre? 
Who pays the costs associated with my staff member being on the Cadre?
 


General information
What is in it for me?
While on the Cadre you will remain with your Parent Department/Local Government employer and continue with your normal career progression. However, being on the Cadre means that you will, subject to the availability of courses, get the appropriate training in how to cope in hostile environments and you will also gain skills and experiences that will help you in your future career. You will have access to support networks that can provide good contacts to help gain a greater understanding of stabilisation work.

Being on the Cadre will provide you with potential opportunities to deploy to a range of fragile and conflict-affected states for key, high-priority, high-profile posts. You will receive notifications of all posts available at your grade or the grade above if the post is available on temporary promotion.  You can then apply depending on whether you are of the relevant grade, have the skills and experiences asked for in the job description, and have your Line Managers approval. You may also have the opportunity to apply for postings to UK Government Departments (DFID, MoD, FCO), or to other Governments or to multilateral agencies (NATO, EU and the UN), whilst on the Cadre. 
 
If successful in applying for a deployment you will be using your skills in difficult and sometimes hostile environments helping to bring about positive change as part of a team –your impact could be huge and the job satisfaction immense. Operational deployments will give you increased self-confidence, leadership skills, decision-making ability, self-awareness and a life experience on return to the UK. 

Where am I likely to be sent to?
The Cadre works in many countries. Potential destinations include Afghanistan, Pakistan, Sudan, Libya, the Democratic Republic of Congo, the Balkans, Georgia, and Yemen. 

How long will I be deployed for?
Deployments to an unstable area could be from two weeks to a year, and up to two years to a more benign area – the length of the posting will depend on your personal circumstances, the country you are going to and the role you need to fulfil. The majority of deployments will be for around 12 months, which enables people to increase their skills base and ensures continuity in the work undertaken. A pattern is established based on your role, so that you return to the UK on a regular basis during this 12 month period. 

What grade do I need to be to apply?
We need a whole range of people, from administrative grades to SCS, so we welcome applications from all grades. Most posts advertised to date have been at SEO and Grade 7 levels. 
What skills and experiences do I need to stand a chance of getting on the Cadre?
We need the Cadre to be diverse and made up of people who have a range of different skills and experiences. The types of role are: 
· Generalists will encompass leadership roles, mentoring central or local government officials, general project and programme management, policy roles, stabilisation leaders, secretariat posts and administrative support.
· Advisors will provide strategy, policy direction, and advice based around 14 key areas.
We also require Generalists to have significant relevant stabilisation, defence, diplomacy or development knowledge and skills. Cadre members without these skills and knowledge are less sought after by our clients across HMG.
Do I need to speak a foreign language?
No. Of course speaking the local language would be an advantage. However, if you are selected for a deployment, we will give you basic language and cultural training if it is required. Where appropriate we also use local interpreters to assist you on the ground. 

How long will I be on the Cadre?
This will vary depending on you. On average we hope that people will stay on the Cadre for between two and five years, with the option to extend in line with career progression. 

If I apply for the Cadre will it mean that I am ineligible for deployment schemes within my Parent Department/Local Government employer?
In the vast majority of cases you will be able to be on the Cadre as well as department specific schemes. If at the time we need you to deploy there are competing demands between the two schemes we will work with your Parent Department/Local Government employer to determine where the priority for deployment lies. 

What happens if my circumstances change? 
We recognise that at certain times in your career and personal life it may not be possible to commit to being deployed so you will be able to dip in and out of the Cadre depending on your personal circumstances and how your career progresses within your Parent Department/Local Government employer. 
 



Recruitment issues

What is the recruitment process and how long will the recruitment process take?
There is not a fixed closing date for applications. From the point at which we receive an application we expect to let applicants know within six weeks of the application whether they have been successful in the paper sift and invite those who pass the sift to attend an interview. The interview will focus on the applicants behavioural competencies. 

If I am still in my probation period can I apply?
Possibly - you are eligible to apply for the Cadre if you have completed an annual appraisal cycle with your Parent Department/Local Government employer. 

Do I need my line manager’s approval to apply?
Yes. Your line manager or Department Sponsor (such as a mentor or HR Business Partner) will need to sign your application form to confirm that they are happy for your application to proceed. When line managers confirm their member of staff can join the Cadre on the initial application form, they agreed, in principle, to release their member of staff for training and deployment opportunities where practically possible.  The expectation is that staff will undertake some training during their time on the cadre and apply for suitable deployment opportunities. 
Do I have to be physically fit to be on the Cadre?
We welcome applications from all staff and there is no age limit on applications. Successful applicants will be working in a demanding operational environment. You should be aware that the living and working conditions in hostile environments and particularly in Afghanistan are exceptionally challenging. Applicants should note that in such environments there is often a need to move quickly as the tactical situation dictates, often with the military and often in helicopters or in armoured vehicles. 
Clearly not all Cadre deployments will be to hostile environments, but our duty of care towards all staff necessitates that we consider each case separately in order to ensure that we balance the rights of the individual with the need to ensure the safety of our personnel in what can be particularly demanding environments. This may involve working in extreme conditions, moving around quickly and carrying your own equipment. In order to ensure candidates are able to perform in these types of environments potential candidates are tested in the pre-deployment fitness procedures. More specific details about the demands of each location are available on request. 

If I am disabled can I apply?
Disabled people are welcome to apply, but some hostile environment may be unsuitable for a deployment. In insecure environments postholders need to be able to get in and out of aircrafts and vehicles unaided. This will be assessed on a case by case basis. More specific details about the demands of each location are available on request. 

If I don’t get on this time can I reapply?
Yes. As your career progresses you may develop the skills needed for the Cadre so we would encourage you to keep it in mind as a future career option. 
What happens next?
Once on the Cadre you will receive a log in to our dedicated Portal where you will be able to access information on all Cadre deployments, seminars and learning and development opportunities. Please note that not all members of the Cadre will necessarily receive formal training in the first year: the places on training courses will be allocated based on the current demand for your skills as well as your learning and development needs.  
 


Pre-deployment preparation and security information 
What preparation and/or development opportunities can I expect to receive?
You will receive comprehensive pre-deployment preparation, training and support to ensure that you have the necessary skills and knowledge before you deploy. Anyone who is deployed by the Unit undergoes core training and then upon being successfully selected for a deployment pre-deployment preparation.
 

Core Training includes the Stabilisation Planning Course, which offers information on the planning needed for working in a post conflict situation, and Hostile Environment Awareness Training (HEAT). HEAT is a 5 and a half day residential course held in West Sussex that seeks to impart the skills essential for living and working in hostile environments, including first aid; security/risk management planning; some limited exposure to negotiation skills and evasive driving. It also exposes delegates to the sorts of issues that might arise from working with the military as it is likely that members of the Stabilisation Cadre will work alongside the British and other allied or coalition military partners.
 

Pre-deployment Preparation is specific to your role and country of deployment and will include cultural and language training. 
 

There are also opportunities for members of the Cadre to go on military exercises, and other training courses specific to the deployment. 
Will I need to be security cleared?
Yes. For the majority of deployments you will need at least a Security Check (SC) level of vetting. However, some posts require Developed Vetting (DV), which is a further stage of clearance. The process for getting security clearance can be lengthy so we will work with you and your Parent Department/Local Government employer to ensure this happens at the most appropriate time.  


Deployment to the field
If I am successful in joining the Cadre, will I definitely be deployed to a hostile environment?
We cannot guarantee deployment. A lot depends on the demand for your skill sets and your personal circumstances. For those without prior experience it could be a year or more before a suitable opportunity arises as you will need to be trained prior to deployment. 
Once I am on the Cadre, how can I become more deployable?

Generalists

We understand that getting your first deployment can be difficult. If you are accepted as a Generalist on the Cadre there are a number of steps you can take to become more deployable:

1) Continue to develop relevant and significant stabilisation, defence, development or diplomacy experience in the UK. We would encourage you to apply for short or long term job opportunities in the Stabilisation Unit if they are advertised, as well as any relevant short or long term secondment opportunities in the MOD, FCO or DFID. This includes applying for surge support opportunities in the event of a crisis, for example during the recent Libya crisis, both the Stabilisation Unit and DFID asked for Cadre members to support their work by applying for short-term secondments/loans.  Work experience related to the Stabilisation Unit’s priority countries, such as Afghanistan, Pakistan, Sudan, Somalia, Yemen and Libya will help. 

2) Apply for our training courses and other development opportunities. Regularly monitor the Portal to keep up to date on available training courses. We offer a number of training opportunities which will help Cadre members to develop their stabilisation, defence, development or diplomacy knowledge. These opportunities include a number of military courses, military exercises and other specialist courses. 
3) Keep in touch with the Cadre Manager and Cadre Officer on a regular basis, and send them your updated contact or job details if they change. This will ensure we have up to date information on you so that you receive all of our job adverts appropriate to your grade as well as information on development opportunities. 
4) Attend seminars organised by the Stabilisation Unit and our annual CSG conference. These forums will allow you to develop your knowledge on the Stabilisation Unit and the work we are involved in, as well as meet and network with other CSG members as well as to. 
Advisors 

The steps above apply to Advisors too, although developing your experience and expertise in your particular advisor area is important rather than your defence, development or diplomacy experience.
How do I apply for deployments?

You will receive job adverts for posts at your grade (or the grade above if applicable) via email and all job adverts will also be on the web-portal. It is important to note that before you apply for any secondment or deployment, you will need permission from your line manager. The job advert will contain all details you will need to apply such as grade, location, duration, closing date, knowledge and skills required etc. It will be made clear in job adverts whether you need to have already been trained in order to apply.
If you apply for a post, your application will be reviewed by both the Stabilisation Unit and the client. You will then be informed whether or not your application will be taken forward, which is likely to involve attending an interview


Whilst on the Cadre can I apply for posts if I have not done Hostile Environment Awareness Training (HEAT) or Stabilisation Planning Courses? 
You will need to undergo HEAT training ahead of any deployment. The Stabilisation Planning Course is not a prerequisite to deployment although it is considered an advantage.  

What is the notice period for releasing me?
A small number of the Cadre will be on a state of readiness for deployment within 48 hours. This will be for experienced Cadre members who are invited to join the Stabilisation Unit’s Rapid Reaction Capability (RRC). However, the vast majority of deployments will be on a notice period of between one to six months. The CSSC team will help to negotiate these arrangements with your Line Manager and department. 

If I am sent abroad how often do I get to come home?
The specific arrangements for your deployment will depend on where you are deployed. In hostile areas there are regular breather breaks. Patterns vary and depend on the posting– in some places there is a two week break after every six weeks deployed, in others a three week break for every nine weeks worked is the practice. 

Can my family come with me?
Probably not. For the majority of deployments it will not be possible for families to be deployed with you for security reasons. However, there is significant flexibility in the length of deployments, so people with families can still join the Cadre. 

What is your duty of care towards me?
We have a duty of care to every person we send abroad. In any country of deployment, duty of care arrangements will be kept under close review to ensure they take account of the most recent situation on the ground. Your gender and religious adherence will be taken into account where possible in the facilities provided. 
 

While abroad we will ensure that you have access to facilities to meet your basic needs and requirements –accommodation, food, telephone, internet and appropriate security arrangements, will be provided, in most cases although not every service is available in all locations, as the exact arrangements will depend on the posting. 
What welfare support will I receive?
Members of the Cadre will continue to receive support from their Parent Department/Local Government employer. When you are deploying with the Cadre, you will receive additional support from your line manager in theatre, the Cadre Manager and a welfare contact within DFID. Any welfare support provided to you will be in addition to any post-deployment counselling.

The Cadre Manager and welfare contact will also provide a smooth link into the Stabilisation Unit and your Parent Department/Local Government employer. 
 

Family: We recognise that it is important that the families of Cadre members being deployed have access to support and understand the implications of a loved one being deployed. The Stabilisation Unit will provide this support in the form of:  
 

· a guidance booklet for family members;
· access to a network of other family members who have deployed; and
· access to a confidential phone line, provided by DFID Welfare.
What happens after I complete my deployment and return to the UK?
We recognise that the working tempo and environment will have been stressful and therefore you will receive comprehensive support after your return. You may not realise until after you leave theatre how much of a strain the deployment may have been. Accordingly, a period of leave will usually follow a tour overseas in a hostile environment. This will usually involve time off work (that will not count as part of your annual leave entitlement), and medical as well as more general well-being support in order to check that your health has not deteriorated in any way as a result of the deployment. It is also recommended that you consider using accrued leave at this point to enable you to decompress further after a tour. Following a deployment, you may spend a short period within the Stabilisation Unit before returning to your Parent Department/Local Government employer to ensure skills transfer and identification of lessons, and so we can help manage your move back into your Parent Department/Local Government employer. 

Will you manage my career while I am on the Cadre?
No. While there are a number of benefits to being a member of the Cadre, the Cadre is not a unique career stream in itself. In order to fit in with wider Civil Service workforce strategies, you will remain on your Parent Department/Local Government employer’s career stream and will be subject to its progression and promotion arrangements.

Will I be guaranteed my own job back in my Parent Department/Local Government employer after my deployment?
Any return to your previous role, will depend on the length of the deployment and the requirements of you and your Parent Department/Local Government employer. The CSSC will discuss this with you and your Parent Department/Local Government employer prior to deployment. 
 


HR issues

Do I have to undergo a medical?
Yes. If you are selected for deployment you will need to demonstrate that you have a minimal standard of fitness, and psychological resilience to cope with hostile environments. This will be assessed prior to deployment.

What will be my terms and conditions when I am deployed - for example, will I be financially compensated for working abroad?
If you are being posted in the UK you will remain on your Parent Department/Local Government employer’s terms and conditions.

However, if you are deployed abroad, in addition to your normal salary you will be entitled to claim specific allowances in relation to your deployment. These might include cost of living, hardship and hazardous environment allowances. These allowances will vary depending on the country you are deployed to and the length of time for which you are deployed. 

Will I be insured for going to hostile places?
We will not provide you with any life insurance over and above what is defined in your own Departments terms and conditions. However, you should think very carefully about the provision you have in the event of injury or death. If you decide to enhance an existing policy we may reimburse some or all of the additional premium which your insurer charges because you are in an operational environment. [i.e. any difference between the UK-based premium and the specific theatre-based premium.] 

How will my performance appraisal work while I am deployed?
Your line manager will be expected to appraise you in line with your current appraisal system. However, you may, in addition, be appraised against specific criteria relevant to your work in order to ensure that you get the most out of your deployment and we can record your achievements. 


Information for Line Managers 
What does it mean for me if my staff member is on the Cadre? 
Being on the Cadre benefits home Departments and your local team as well. Training opportunities provide the opportunity to not only acquire new skills and strengthen competencies; they can provide experience of working within a different organisational structure. Cadre members have reported increasing adaptability and confidence as a result of these experiences and have built networks with colleagues and partners. 
 On deployment Cadre members use their skills in difficult and sometimes hostile environments helping to bring about positive change as part of a team – their impact could be huge and the job satisfaction immense. Operational deployments can give them increased self-confidence, leadership skills, decision-making ability, self-awareness and a life experience on return to the UK.
Who pays the costs associated with my staff member being on the Cadre?
The body to which your staff member is deployed or seconded to will pay the costs associated with the deployment or secondment, not the staff member’s Parent Department/Local Government employer. While on short-term training it is expected that the Parent Department/Local Government employer will pay the salary costs for the staff member. However, we will work with the Parent Department/Local Government employer to ensure that their release is of minimum disruption to their day to day work and spread out the training where possible. The actual cost of training and any expenses associated with the courses will be met by the Stabilisation Unit. 
 

 
