The Civil Service Stabilisation Cadre: 
Frequently Asked Questions
What is the Cadre?
Why should I apply?

What kinds of jobs are advertised to the Cadre?

Will I be deployed if I am accepted?

How long are the deployments?

Do I need to be a certain grade to apply?

What skills and experience do I need to become a member of the Cadre?

Do I need Line Management approval to apply?
What happens if my circumstances change?

What is the recruitment process and how long will it take?

What level of security clearance do I need?

Do I have to be physically fit to be on the Cadre?

If I am disabled can I apply?

What training opportunities can I expect?

What is the Stabilisation Unit’s duty of care towards me?

Will I be guaranteed my own job back in my parent Department after my deployment?

What will be my terms and conditions when I am deployed?

What does it mean for me if my staff member is on the Cadre? 
Who pays the costs associated with my staff member being on the Cadre?


What is the Cadre?
The Civil Service Stabilisation Cadre is composed of over 200 Civil Servants of varying grade levels from Government Departments and agencies across the UK, who have been selected by the Stabilisation Unit for their skills and experience, which are likely to render them suitable for deployment to fragile and conflict-affected states. Cadre members remain with their Parent Departments/ Local Government employers and continue with their normal career progression. 

Why should I apply?
If you are accepted onto the Cadre you will be able to apply for posts in fragile and conflict affected states, at your grade level or the grade level above if the post is available on temporary promotion. If your application for a post is successful you could be deployed to a hostile environment and filling a high-priority and high-profile post. Your impact could be huge and the job satisfaction immense. Deployments will increase your self-confidence and improve your leadership skills, decision-making abilities and self-awareness.  
What kinds of jobs are advertised to the Cadre?
We receive a wide variety of jobs from FCO and DFID offices overseas as well as secondment opportunities to international organisations like the UN and EU. Possible destinations include Afghanistan, Pakistan, South Sudan, Somalia, Libya, the Democratic Republic of Congo, the Balkans, Georgia and Yemen. In the past we have deployed Cadre members as Stabilisation Planners and Advisers, Programme Managers, to participate in Review Teams and as Communications Officers.  You will also be able to apply for posts within the Stabilisation Unit, which may involve providing surge support during crises.
Will I be deployed if I am accepted?
There is no guarantee that you will be deployed if you are on the Cadre. Jobs are competitive and vary widely in the level of knowledge and experience they require. If you are accepted onto the Cadre you will have the skills we consider our clients in the FCO, DFID, MOD, EU and UN to require. When applying for a job it is likely that you will be competing not only with other Cadre members but also with Deployable Civilian Experts, who will have expertise in specific function areas like governance, security and justice and stabilisation. 

How long are the deployments?

Deployments vary in length. They can range from one week to two years. 
Do I need to be a certain grade to apply?

No, we accept applications from all grade levels. However, the majority of jobs we receive require HEO to Grade 6 levels so we are more likely to accept you onto the Cadre if you fall within those grades.

What skills and experience do I need to be accepted onto the Cadre?
We are looking for Civil Servants with backgrounds in development, defence or diplomacy and ideally with some previous experience of working in fragile or conflict affected states. Alongside generalists we are also looking for individuals with specific skills in communications, stabilisation, conflict assessment and monitoring and evaluation. 
Do I need line management approval before I apply?
Yes you do, they will have to sign your application form to confirm they are content for you to join the Cadre. In doing this, line managers agree in principle to release their member of staff for training and deployment opportunities when practically possible. You will separately need line management approval before applying for any jobs. Should your line manager not approve your application to join the Cadre or any job application we will be unable to intervene. 
What happens if my circumstances change?  

Once on the Cadre you would apply for jobs depending on your availability, it you are temporarily unavailable then inform us of the duration and we will update our records to reflect that. However, if your circumstances have changed to the extent that you no longer wish to be deployed you may inform us and we will remove you from the Cadre.   

How do I join the Cadre?

To join the Cadre you should go to the following link http://www.stabilisationunit.gov.uk/how-to-get-involved/civilian-stabilisation-group/cssc.html, where you can find out about skill sets that are in high demand, read our generalist and adviser profiles and download the application form. Once you have filled out an application please send it to UKCSG@stabilisationunit.gov.uk, along with your last two appraisals. You will then be invited to an interview. The questions will be based on the same behavioural competencies outlined in the application form. 
What is the recruitment process?

We e-mail jobs regularly to the Civilian Stabilisation Group (this is comprised of Cadre members, Deployable Civilian Experts (DCEs) and Serving Police Officers), with varying deadlines depending on how urgently posts need to be filled. The posts that we advertise are also available to view on the CSG Portal. Applicants are then sifted and interviewed. The successful applicant will be given any additional pre-deployment training required and briefed by the relevant officials before going out to post.

What level of security clearance do I need?

The majority of HMG posts overseas require clearance up to SC, some will require DV depending on the nature of the work. Posts at the UN or other international organisations will only require BPSS. In some situations the SU can clear the successful candidate if they lack the sufficient clearance.   

Do I have to be physically fit to apply for the Cadre?

Jobs advertised to the Cadre are frequently located in demanding operational environments which can be exceptionally challenging. In such environments there is often a need to move quickly as the tactical situation dictates, often with the military and often in helicopters or in armoured vehicles. Our duty of care towards all staff necessitates that we consider each deployment separately in order to ensure that we balance the rights of the individual with the need to protect our personnel.
If I am disabled can I apply?
Disabled people are welcome to apply, but some hostile environment may be unsuitable for a deployment as individuals need to be able to get in and out of aircrafts and vehicles unaided. Suitability will be assessed on a case by case basis. More specific details about the demands of each location are available on request.
What training opportunities can I expect?

There are three courses which Cadre members attend based on recommendations from their Cadre Manger; these are HEAT, Stabilisation Course Module 1 and Module 2. These three courses are regarded as core training courses for Cadre members. HEAT is a five day training course which is offered to those individuals who will be deploying imminently or who will be likely to deploy in the near future. Stabilisation Course Module 1 provides an overview and introduction to the Stabilisation Unit, and so we encourage all new Cadre members to attend this. Stabilisation Course Module 2 focuses specifically on developing planning skills. There are a number of other courses, categorised as non-core courses, descriptions of which can be found on the CSG Portal. Cadre members can apply for these courses but are not guaranteed places.  

What is the Stabilisation Unit’s duty of care towards me? 

We have a duty of care to every person we send abroad. In any country of deployment, duty of care arrangements will be kept under close review to ensure they take account of the most recent situation on the ground. 

Will I be guaranteed my own job back in my Parent Department after deployment?

Returning to your previous role will depend on the length of the deployment and the requirements of you and your Parent Department. The Stabilisation Unit will discuss this with you and your Parent Department prior to deployment. 
What will be my terms and conditions when I am deployed?
If you are providing surge support to the Stabilisation Unit in London, you will remain on your Parent Department’s terms and conditions. However, if you are deployed abroad, in addition to your normal salary you will be entitled to claim specific allowances in relation to your deployment. These might include cost of living, hardship and hazardous environment allowances. These allowances vary depending on the country and the length of time for which you are deployed. 


Information for Line Managers 
What does it mean for me if my staff member is on the Cadre? 
Cadre membership and deployment benefits parent Departments as well as smaller teams. Training opportunities allow individuals to acquire new skills and strengthen competencies. Deployments expose Cadre members to new and challenging environments requiring them to think fast, adapt and develop leadership skills. All of these and more can be applied on return to the UK. 

Who pays the costs associated with my staff member being on the Cadre?
The organisation, to which your staff member is deployed or seconded to, will cover the cost of their salary. The cost of training will be covered by the Stabilisation Unit, but Parent Departments are expected to cover travel costs where possible.  
