	ANNEX A - Stabilisation Unit Core Competency Framework

Essential personal behaviours required to operate effectively in all Stabilisation Unit roles including those in a hostile environment

	Self-Management and Motivation
	Working with Others
	Applied Intellect

	Managing yourself and self-reliance
	Delivering results
	Communicating and influencing
	Developing and managing collaborative relationships
	Leadership and management
	Decision making

	Apply a high level of self awareness in order to develop and maintain your skills and knowledge as well as cope with the demands of the role
	Assure delivery through effective identification, planning and management of timeliness, people, risk, cost and quality requirements
	Adapt how and what you communicate in order to influence diverse audiences
	Engage effectively with relevant colleagues, partners and stakeholders to share information, seek advice and build relationships that deliver results
	Set the pace and behave with integrity, reinforcing good team work and performance as well as taking account of the big picture
	Make decisions based on the analysis of the evidence available

	CONTEXT: SU personnel often deploy to conflict-affected or fragile states, therefore in the assessment of each of these competencies, particular importance should be placed on evidence which demonstrates: safe and secure working and cultural awareness and sensitivity.

	· Adopts a disciplined approach to managing risks and avoiding harm to self and others

· Uses effective coping strategies to manage the pressures of difficult working and living conditions

· Maintains flexibility and a sense of perspective by taking a balanced, evidence-based view of events

· Exercises self-control to remain composed and constructive when faced with frustrating or distressing circumstances

· Maintains a calm, rational approach when the social demands of the situation are complex and challenging

· Balances self-confidence with openness to feedback and a commitment to self-development
	· Uses initiative to identify opportunities, explore alternatives and pursue solutions

· Shows persistence and determination in striving to achieve objectives

· Takes responsibility for ensuring work is done efficiently and to a high standard

· Takes a pragmatic approach to achieving objectives, responding in a flexible way to changing situations and requirements

· Balances competing demands, priorities and stakeholder interests to achieve the best overall outcome

· Plans ahead taking account of wider requirements and the need for continuity
	· Tailors approach based on recognising how to gain the co-operation and respect of different groups and individuals

· Works closely with key stakeholders to keep them informed and involved

· Plays an active role in facilitating shared understanding among groups from diverse backgrounds

· Influences plans and decisions by contributing views and input based on understanding of the cultural context

· Shows confidence by challenging others’ views and decisions in a firm but constructive manner

· Influences by making good use of own and other people’s contact networks
	· Understands others’ needs and perspectives by paying attention to clues in what they say and do

· Invests time and effort in building and maintaining good relationships with colleagues and stakeholder groups

· Acts with fairness and consideration towards other people

· Establishes collaboration with other groups and organisations to develop creative solutions in support of objectives

· Accommodates the priorities of the team, adapting own role and behaviour to achieve shared objectives

· Seeks out others’ experience and knowledge to ensure plans and objectives are sound and relevant
	· Takes responsibility for ensuring the team works well together

· Plays an active role in pre-empting and resolving misunderstandings and conflict

· Leads by example in demonstrating confidence and commitment

· Recognises when to take the lead on setting direction and introducing improvements

For those who have line management responsibility:
· Provides team members with challenge and responsibility, backed up with appropriate support

· Facilitates the development of others by providing feedback and learning opportunities

· Takes a firm but fair approach to maintaining high standards of performance
	· Uses a wide range of sources to gather information and explore alternatives

· Takes steps to clarify information and check assumptions before deciding on a course of action

· Applies critical analysis to identify and evaluate options

· Makes good use of past experience to assess a situation and take action

· Demonstrates confidence in exercising judgement to determine the best way forward

· Thinks flexibly, considering a range of diverse ideas, perspectives and solutions


ANNEX B – Generalist Skills, Knowledge and Experience
Essential

	· Ability to demonstrate Stabilisation Unit Behavioural Competencies (Detailed in Annex A)

	· Working across Whitehall

	· SC security clearance or willingness to be cleared to SC


Additionally an individual must be able to demonstrate:

Either:

Significant, relevant experience, ideally in fragile states, in one of more of the following: 

	· Stabilisation

	· Defence/Security

	· Diplomacy

	· Development


Or:

Relevant experience in fragile states or in a stabilisation context, in one or more 

of the following
:
	· Security and Justice

	· Policing and Borders

	· Operational Management and Support

	· Community Engagement

	· Strategic Communications

	· Governance

	· Political Reconciliation

	· Military and Security Reform

	· Immediate Livelihoods

	· Disarmament, Demobilisation and Reintegration

	· Economics and Finance

	· Infrastructure

	· Public Services: Education/Health


Desirable

	· Relevant graduate/post-graduate qualification

	· Programme and project management experience

	· Monitoring and Evaluation Experience

	· Financial management Experience


Annex C - Advisor Roles

Advisory Roles have been split into different Functional Areas. The job profiles listed below give a high level indication of the expertise required by the Stabilisation Unit in the different functional areas that we are currently recruiting for and applicants should be able to demonstrate significant long-term experience in these areas. 
Please use these profiles to select your chosen area/s of expertise as requested in the application form and to describe your skills, knowledge and experience against the main duties and professional skills. The content is updated regularly to reflect experience in country and therefore liable to change but this will not affect your application process.
	Functional Area:
	STABILISATION

	Purpose of the Job 

	To harness and deploy civilian UK resources and work with the relevant country representatives, the UK (and other nations) Military in the assessment, planning and delivery of an integrated stabilisation plan.

	Main duties and responsibilities

	1
	Design and deliver programmes to bring about political stability

	2
	Build sustainable local relationships in a hostile non-permissive environment

	3
	Prioritise the stabilisation activities and monitor progress 

	4
	Develop and deliver official briefings including media, military and chain of command

	5
	Co-ordinate knowledge transfer between parties and facilitate lesson learning activities

	6
	Conduct situational analysis to generate common understanding of issues (social, political, economic, environmental)

	7
	Conduct conflict and context analysis

	8
	Manage staff and financial resources

	9
	Identification and ownership of benefits (outcomes) and measures of effect

	10
	Engage with local representatives to shape the political agenda

	Professional Skills: Critical to success in this role

	Negotiation
	Facilitation

	Planning
	Conflict Analysis

	
	Service Delivery in Stabilisation activities / environments


	Functional Area:
	GOVERNANCE

	Purpose of the Job 

	To harness and deploy civilian UK resources and work with the relevant country representatives, the UK (and other nations) Military in developing reconstruction and reform measures in governance and integrate into the planning and delivery of an integrated stabilisation plan.

	Main duties and responsibilities

	1      
	Design and implement surveys and analyses of national and local governance systems and the political environment

	2.
	Build sustainable relationships with country partners possibly in a hostile non-permissive environment.

	3
	Liaise and coordinate with military and non military stakeholders and bilateral or multilateral agencies

	4
	Develop governance strategies across local and national government , parliament and other  political stakeholders and integrate into overall stabilisation strategies and plans

	5
	Prioritise governance  activities and monitor  progress in implementation

	6
	Contribute to developing  strategy and plans for national and  local government revenue and budgeting

	7
	Develop contacts with and outreach to civil society groups for involvement in governance 

	8
	Design and promote civic and voter education campaigns 

	9
	Be involved in election preparations and-where necessary-their conduct

	10
	Develop and deliver official briefings for governments and the media

	11
	Conduct situational analysis to generate common understanding of issues (social, political, economic, environmental)

	12
	Manage staff and financial resources 

	Professional Skills: Critical to success in this role

	Communication
	Negotiation

	Strategy Formulation and Planning
	Conflict and Stakeholder Analysis

	Facilitation
	Service delivery in Governance


	Category:
	COMMUNITY ENGAGEMENT

	Functional Area:
	Governance

	Purpose of the Job 

	Use community based approaches to support stakeholder engagement in stabilisation environments, focusing on delivery at the local level.

	Description of Role (Main duties and responsibilities)


	1      
	Implement community based approaches in difficult environments e.g. Do No HARM

	2
	Analyse social identities, structures and relations and explain how they relate to power dynamics and drivers of conflict. 

	3
	Implement initiatives that support local capacities for peace building.

	4
	Implement initiatives that support particularly vulnerable groups in conflict. 

	5
	Conduct Stakeholder, Gender and Social Exclusion analysis to inform Planning and  Strategy.

	6
	Provide support with Monitoring and Evaluating stabilisation outcomes e.g. through qualitative techniques such as perception surveys and focus groups as well as quantitative analysis. 

	7
	Provide capacity building support to civil society groups to engage in stabilising activity. 

	8
	Support government to engage with its citizens, contributing to confidence building in Citizen – State Relations.

	Professional Skills: Critical to success in this role

	1      
	Demonstrated experience of applying community based methodologies such as DO NO HARM, REFLECT, PRA, Community Focus Groups

	2
	Applying Social and Political Analysis for stability and conflict reduction outcomes 

	3
	Monitoring and Evaluation

	4
	Facilitation

	5
	Conflict Sensitive Approaches

	6
	Planning and project management

	7
	Capacity building

	8
	Human Rights and Gender


	Functional Area:
	SECURITY AND JUSTICE 

	Purpose of the Job 

	To harness and deploy civilian UK resources and work with the relevant country representatives, the UK (and other nations) Military in developing reconstruction and  reform measures in the security and justice sectors and integrate into the planning and delivery of an overall  stabilisation plan.

	Main duties and responsibilities

	1      
	Design and implement surveys and analyses of national and local/traditional security and justice systems and their political environment 

	2.
	Build sustainable relationships with country partners in SJSR possibly in non permissive environments 

	3
	Liaise and coordinate with military and non-military stakeholders and bilateral and multilateral agencies  

	4
	Develop SJSR strategies and reform plans for key institutions (eg MoI, MoJ, Courts, Police) and processes at appropriate levels and ensure integration into overall stabilisation plans 

	5
	Ensure sectoral coordination among institutions and coordinated planning and implementation

	6
	Prioritise activities and monitor progress in implementation

	7
	Consult with civil society and other external agencies relevant to the sectors and incorporate in plans and implementation

	8
	Conduct situational analysis to generate common understanding of key problem areas

	9
	Develop and deliver official briefings for governments and the media

	10 
	Manage staff, financial resources and support programmes  

	Professional Skills: Critical to success in this role

	Strategy Formulation and Planning
	Service delivery in security, policing and justice sectors

	Situational Analysis
	Negotiation


	Functional Area:
	JUSTICE AND PRISONS

	Purpose of the Job 

	To harness and deploy civilian UK resources and work with the relevant country representatives, the UK (and other nations) Military in developing reconstruction and reform of prisons and prison management and in delivering an effective prison service integrated into the overall stabilisation plan.

	Main duties and responsibilities

	1      
	Design and implement a survey and analyses of prison capability and function 

	2.
	Conduct situational analysis to generate common understanding of key problem areas

	3
	Build sustainable relationships with country partners in the security and justice sectors to explore alternatives within a realistic prison policy 

	4
	Advocate on prison policy, reform, and resource allocation to relevant government agencies

	5
	Liaise and coordinate with military and non-military stakeholders and bilateral  and multilateral agencies  

	6
	With local partners, develop strategies and reform plans for prisons and ensure integration into overall stabilisation plans 

	7
	Prioritise activities and monitor progress in implementation and human rights observance

	Professional Skills: Critical to success in this role

	Programme Management
	Facilitation

	Communication
	Capacity Building

	Strategy Formulation and Planning
	Prison administration


	Functional Area:
	POLICING AND BORDERS

	Purpose of the Job 

	To harness and deploy civilian UK resources and work with the relevant country representatives, the UK (and other nations) Military in developing reconstruction and reform measures in the policing, border control/immigration and counter narcotics sectors and integrate into the planning and delivery of an overall  stabilisation plan.

	Main duties and responsibilities

	1      
	Design and implement surveys and analyses of national and local policing, border and immigration control systems and of counter narcotics measures and their political, economic and social  environment 

	2.
	Build sustainable relationships with country partners in policing and border control institutions and other specialist agencies possibly in non permissive environments 

	3
	Liaise and coordinate with military and non-military stakeholders and bilateral and multilateral agencies  

	4
	Develop strategies and reform plans  for key institutions (Police, border control agencies, specialist counter narcotics or organised crime agencies) and processes at appropriate levels and ensure integration into overall stabilisation plans 

	5
	Ensure sectoral coordination among institutions and coordinated planning and implementation

	6
	Conduct situational analysis with ministerial counterparts and military and other security agencies to generate common understanding of issues and appropriate responses/funding requirements etc.

	7
	Prioritise activities and monitor progress in implementation

	8
	Establishment and management of systems for key operational functions

	9
	Consult with civil society and other external agencies relevant to the sectors to devise programs for  behavioural and livelihood changes to address organised crime and narcotics issues

	10
	Developing capacity building programmes for key institution and individuals

	11
	Develop and deliver official briefings for governments and the media

	12
	Manage people and financial resources and the implementation of support programs

	Professional Skills: Critical to success in this role

	Programme Management
	Facilitation

	Communication
	Leadership

	Strategy Formulation and Planning
	Public service delivery in policing and borders 


	Functional Area:
	STRATEGIC COMMUNICATIONS

	Purpose of the Job 

	Undertake assessments, provide policy advice and design, develop and implement reforms of military, national intelligence and specialist security services and/or provision of investigatory, forensic or military observation services.  

	Main duties and responsibilities

	1      
	Work across military, diplomatic and development communities on strat comms.

	2
	Work with local press relations and development of local capacity in media and government

	3
	Manage local and international media relations for the diplomatic and development perspectives and work with the military media personnel on military perspectives.

	4
	Work on capacity building in central and local government to help manage media relations and public opinion

	Professional Skills: Critical to success in this role

	Communications and Stakeholder analysis
	Negotiation

	Facilitation
	Conflict Analysis

	Knowledge of local opinion survey techniques and experience of interpreting in conflict affected regions
	Service delivery of implementing public communication campaigns

	Knowledge of different media outlets and their uses
	


	Functional Area:
	MILITARY  AND SECURITY REFORM

	Purpose of the Job 

	Undertake assessments, provide policy advice and design, develop and implement reforms of military, national intelligence and specialist security services and/or provision of investigatory, forensic or military observation services.  

	Main duties and responsibilities

	1      
	Provide technical advice and drafting in the strategic and operational aspects of military and security reform

	2.
	Facilitate implementation of military/security training and doctrine formation

	3
	Draft and deliver briefings and reports

	4
	Engage with local representatives to promote military/security reform

	5
	Liaison with parties to the conflict, political parties, interest groups, international stakeholders and fighting forces

	6
	Provide military and/or security training

	7
	Assessment and planning

	8
	Support linkages of military/security reform to broader security sector reform, governance and political processes including disarmament, demobilisation and reintegration

	9
	Manage resources and projects supporting military/security reform

	Professional Skills: Critical to success in this role

	Planning
	Negotiation

	Facilitation
	Conflict Analysis


Low Demand Areas

The areas below currently experience low demand. Applications are still welcome, however applicants should note that opportunities for deployment are currently limited. 
	Functional Area:
	POLITICAL RECONCILIATION

	Purpose of the Job 

	Undertake assessments, provide policy advice and design facilitate processes of political reconciliation, including political development and reform, dialogue processes and reconciliation projects.

	Main duties and responsibilities

	1      
	Provide technical advice and drafting in the compilation of peace agreements, constitutional reform and legislation

	2.
	Facilitate the mediation of political dialogue at the regional, national and community level

	3
	Design, develop and coordinate confidence-building measures

	4
	Draft and deliver briefings and reports

	5
	Engage with local representatives to promote political reconciliation

	6
	Liaison with parties to the conflict, political parties, interest groups, international stakeholders and fighting forces

	7
	Facilitate workshops and trainings to promote political processes of reconciliation

	8
	Conduct conflict and context analysis planning

	9
	Manage resources

	10
	Management of projects promoting political reconciliation

	Professional Skills: Critical to success in this role

	Planning
	Negotiation

	Facilitation
	Conflict Analysis

	
	Service Delivery in Political Reconciliation


	Functional Area:
	DISARMAMENT, DEMOBILISATION AND REINTEGRATION (DDR)

	Purpose of the Job 

	Undertake assessments, provide policy advice and design and manage implementation of DDR programmes and links to broader security sector reform.

	Main duties and responsibilities

	1      
	Provide technical input in the development of DDR aspects of a peace agreement

	2.
	Design, develop, communicate and train in DDR policies and procedures

	3
	Coordination or advise on implementation of planned DDR activities 

	4
	Draft and deliver briefings and reports

	5
	Engage with local representatives, international organisations, military, and media to promote DDR process

	6
	Liaison with parties to the conflict and their respective fighting forces in order to build confidence in the process

	7
	Conduct conflict and context analysis planning

	8
	Manage staff and financial resources

	9
	Management of Demobilisation Centres

	10 
	Management of receipt, storage and disposal of weapons and ammunition

	Professional Skills: Critical to success in this role

	Programme Management
	Negotiation

	Planning
	Conflict Analysis

	Facilitation
	Service Delivery in DDR


	Functional Area:
	ECONOMICS AND FINANCE

	Main duties and responsibilities

	1      
	Assessment and reform of fiscal systems and development of fiscal policy

	2.
	Assessment and reform of banking rules and structures

	3
	Assessment, reform and development of markets

	4
	Small to medium enterprise stimulation, financing and development

	5
	Fiscal decentralisation and municipal finance

	6
	Design and promotion of micro credit schemes

	7
	Development and regulation of policies for local procurement

	8
	Sector coordination

	Professional Skills: Critical to success in this role

	Institutional appraisal, reform and development,

including use of diagnostic tools
	Budget preparation and fiscal control

	Planning and project management
	Capacity building


	Functional Area:
	PUBLIC SERVICE: EDUCATION/HEALTH

	Main duties and responsibilities

	1      
	Assessment and prioritisation of health or education requirements including institutional arrangements

	2.
	Programme and project preparation including procurement of contracts and services

	3
	Advice on appropriate methodologies to provide affordable and sustainable service delivery

	4
	Preparation of sector plans and supporting budgets

	5
	Sector coordination

	6
	Monitoring and evaluation of impact

	7
	Management of stakeholder expectations and helping to set realistic targets

	Professional Skills: Critical to success in this role

	Communication
	Capacity building

	Project management
	Service Delivery in Education / Health


	Functional Area:
	INFRASTRUCTURE

	Main duties and responsibilities

	1      
	Assessment and prioritisation of infrastructure requirements including institutional arrangements

	2.
	Programme and project preparation including procurement of contracts and services

	3
	Advice on appropriate methodologies to deliver affordable and sustainable services

	4
	Identification and preparation of labour intensive employment generation schemes

	5
	Preparation of sector plans and supporting budgets

	6
	Sector coordination

	7
	Monitoring and evaluation of impact

	8
	Management of stakeholder expectations and helping to set realistic targets

	9
	Assessment and prioritisation of infrastructure requirements including institutional arrangements

	10
	Programme and project preparation including procurement of contracts and services

	11
	Advice on appropriate methodologies to deliver affordable and sustainable services

	12
	Identification and preparation of labour intensive employment generation schemes

	Professional Skills: Critical to success in this role

	Project management
	Contract procurement and administration

	Planning and budgeting
	Service delivery in Infrastructure


	Functional Area:
	IMMEDIATE LIVELIHOODS

	Main duties and responsibilities

	1      
	Assessment and prioritisation of livelihood  requirements and options

	2.
	Design and implementation of micro-credit programmes

	3
	Identification and application of alternatives to narcotics

	4
	Development of market structures and providing access to markets

	5
	Design and implementation of cash for work programmes

	6
	Developing sustainable strategies and options for natural resource exploitation

	7
	Sector coordination

	8
	Monitoring and evaluation of impact

	9
	Management of stakeholder expectations and helping to set realistic targets

	Professional Skills: Critical to success in this role

	Communication
	Capacity building

	Project management
	Service Delivery in Immediate Livelihoods


� We expect Generalists to have a broad knowledge and understanding in these areas. However, if you have significant long term experience in one of these fields please apply under the relevant Advisor profile





