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BUILDING CSG CAPABILITY

Improving the civilian in theatre contribution to stabilisation operations

EXPERTISE / GLOSSARY / INTERNATIONAL EQUIVALENT
	
	SECTION (15)
	SUBSECTION (56) CATEGORIES
	UN/OTHER  EQUIVALENT ROLE
	DEFINITION

	1. 
	Stabilisation Leader
	Senior Field Team Leader

	
	An ability to lead, manage and coordinate a regional Stabilisation Team or an UK Integrated Civilian/Military Mission (ICMM) to deliver the stabilisation strategy as part of HMG policy.  Requires a broad range of skills to formulate policy at the operational level, have the international, professional experience and proven ability in the diagnosis of needs and priorities, strategy, policy definition, coordination and oversight of delivery and impact in key areas of stabilisation activity.   

	2. 
	
	Senior Stabilisation Advisor
	
	A generalist with broad knowledge and experience of designing programmes to bring about political stability.  Requires a good understanding and can identify where more specialised technical advice is needed and how best to deliver the technical elements with or through various partner organisations in a hostile, non-permissive environment.  Capable of managing and supporting a number of Stabilisation Field Team Advisors.   Good skills in building local relationships and understanding.   Is also likely to be part of an initial Assessment and Planning Team who will facilitate the development of an integrated national and/or international plan.

	3. 
	
	Stabilisation Field Team Advisor
	
	Likely to be placed in a Forward Operating base, ie. away from the main centre of operations, where they will be developing and implementing stabilisation programmes in the field usually, but not exclusively, alongside the military and as part of stabilisation operations in a hostile, non-permissive environment.  Essential to have the rights skills to build local relationships and understanding.

	4. 
	Disarmament, Demobilisation and Reintegration (DDR)
	Generalist
	
	Designing and implementing DDR programmes; development project management; appreciation of the wider strategic context and a willingness to involve national institutions; understanding of the political context; understanding of SSR context. Broad experience of elements in DDR subsections.  

	5. 
	
	Disarmament & Demobilisation
	
	Organisation and coordination of security arrangements within DDR programmes; liaison with host government/security forces. Experience required with Small Arms and Light Weapons collection, storage and destruction.  Designing and management of demobilisation camps.

	6. 
	
	Reintegration
	
	Design reintegration programmes including socio-economic profiling of target groups, opportunity mapping in local economies, communication strategies, vocational training, business start-up, microfinance, psycho-social assistance etc. Able to undertake effective monitoring and evaluation; develop sufficiently flexible programmes so that activities can change as the context dictates, link micro programme strategies with national and provincial development strategies; be able to link/tailor strategies to gender, youth and child issues accordingly. Experience of Participatory Rural Appraisal techniques essential. Experience with child soldiers programmes desirable.  See also Immediate Livelihoods Section.

	7. 
	Economics & Finance 
	Generalist

	
	An economist with direct experience in stabilisation environments including macro and micro economic policy, private sector development, banking and finance and public financial management.

	8. 
	
	Macro Economic Policies
	
	An economist with knowledge of macro-economic issues and experience of working with finance and planning ministries and central banks in stabilisation scenarios in areas such as labour market policy, fiscal and monetary policy, trade policy

	9. 
	
	Public Financial Management
	
	Public finance management specialist with expertise and experience in budget formulation and execution, public financial management systems including national and sub-national government, taxation and other revenue raising, procurement processes, management of national resource revenues. Anti-corruption and public accountability processes and systems.

	10. 
	
	Access to Finance
	
	Access to finance including micro-finance and innovative mechanisms for access to finance in difficult-to-reach populations.

	11. 
	
	State-owned Enterprises
	
	Economic/Private Sector Development adviser with experience of advising on re-starting, developing and transitioning to private sector State Owned Enterprises in stabilisation/post conflict scenarios.

	12. 
	Governance
	Generalist

	UN: Civil Affairs, Political Affairs, Conflict Analysis,
	Assessing political affairs and governance issues in a stabilisation environment, and developing strategies across public administration, political institutions, local governance and community engagement.  

	13. 
	
	Political Institutions
	
	Support to electoral processes, including political parties, civic and voter education and media; and parliaments and civil society.

	14. 
	
	Public Administration
	
	Analyse and develop central and local government organisations, including strategic planning, HR and finance, and training.

	15. 
	
	Community Engagement and Monitoring
	
	Organise participatory surveys and needs analysis in local communities, and understanding of informal governance systems.  Includes Humanitarian officers and those with Refugee experience. 

	16. 
	
	Sub-national / Local Government
	
	Working in local and provincial government on strategy, HR and financial issues; and working at central government level on local government issues including revenue and budget allocation

	17. 
	Infrastructure
	Generalist
	
	Experienced engineer or economist with a broad understanding of infrastructure and policies. Will require direct experience of managing small and large scale projects and an understanding of labour-based construction. As well as experience in development of small scale contractors.

	18. 
	
	Roads and Bridges
	
	Working on roads, bridges and transport projects, ideally with knowledge of labour-based construction and contractor development. Requires a good knowledge of appropriate technologies.

	19. 
	
	Water supply and sanitation
	
	Community water supply and sanitation programmes. Will require knowledge and experience of point source and water supply and sanitation.

	20. 
	
	Telecommunications (inc radio and mobile phones
	
	Working on telecommunications at both the local and large scale level. (This includes radio and mobile phone networks).

	21. 
	
	Energy & Power (inc Fuel Supply)
	
	Management of energy and power rehabilitation projects including electricity networks at a local level.

	22. 
	
	Urban Development
	
	Management of urban planning and development (both for formal and informal settlements).

	23. 
	
	Utility Management
	
	Management of small and medium size utility including service delivery, procurement and billing.  Includes facility management.

	24. 
	Political Reconciliation and Settlement
	Generalist (Track 1) ie. High-

Level 
	
	Designing and facilitating peace and reconciliation processes at government level, including peace agreements.

	25. 
	
	Track 2 & 3 (Localised)
	
	Developing reconciliation and peace building processes at the grass roots, specific communities and sectors, including national and cultural groups, youth, women, media and businesses.

	26. 
	
	Constitutional Review and Drafting in support of UN
	
	Constitutional drafting and consultation processes in a variety of legal, political and administrative traditions.

	27. 
	Immediate Livelihoods
	Generalist (Private Sector)
	
	Small scale private sector development in addition to regeneration of livelihoods through, for example, agriculture, job creation, business development, procurement supply chain.

	28. 
	
	Agriculture and Environment
	
	Small scale and subsistence agriculture which could include knowledge of seed distribution, small scale irrigation, crop diversification and access to markets.  Also includes food security, and environmental affairs.  [FCO/OSCE definition: work towards restoring and maintaining a sound ecological balance in the air, water and soil. Raise awareness of environmental risks and their impact on security; enable environmental co-operation; improve sustainable resource management. Put in place management and strategies to deal with pollution effects caused by toxic and radioactive waste.

	29. 
	
	Job Creation
	
	Assessments, design and implementation of job creation projects including vocational training, employment services, labour based reconstruction, local economic development, microfinance.

	30. 
	
	Small & Med Enterprises
	
	Development of the private sector within hostile environments. This will require, knowledge of business development services, micro-finance chains of production, business training, business incubators, small and medium enterprises development and corporate social responsibility.

	31. 
	Public Services
	Education Generalist
	
	Developing education projects at a local level AND of education policies, institutions and financing in conflict environments.

	32. 
	
	Health Generalist
	
	Developing health projects at a local level AND of health policies, institutions and financing in conflict environments.

	33. 
	Security and Justice
	Generalist (SJSR)

	
	"Security and Justice" who will have the ability to formulate or advise on strategy cutting across the sector. This will require a deep understanding of civilian governance of the sector. Experience with Ministries of Justice. Political analysis and development of consensus; design of reform to ‘good enough standards’; sector wide approaches; donor coordination.  Would also include national security and counter-terrorism.

	34. 
	Justice and Prisons
	Justice (non state/traditional)
	
	Develop wider access to justice for all communities and lessen risk of abuses, through e.g.  linkages to formal state systems.  Ability to understand the nature, extent and influence of non-state justice systems; traditional/ informal/ religious courts and relationships to formal court systems.   

	35. 
	
	Transitional Justice
	
	Develop mechanisms to assist the political process such as truth and reconciliation commissions, special domestic or international courts, use of traditional systems paying regard to the rule of law and international rights standards.  

	36. 
	
	Human Rights
	UN: Gender
	Working on International human rights and humanitarian law; Will need experience of developing systems for monitoring and reporting human rights violations; Development of systems and processes to minimise human rights violations.  Includes Advocacy and protection roles with gender background. 

	37. 
	
	Prisons 
	
	Physical and organisational management of prison systems; prisoner training and rehabilitation programmes; staff recruitment and development.  

	38. 
	
	Judiciary, MOJ and Courts (includes prosecution)
	UN: Rule of Law
	Legislative framework; legal drafting and legislative reform; constitutional affairs; Experience is required of institutional reform of ministries of justice, prosecutors offices, courts; administration,  recruitment / development of legal and judicial staff; processes and procedures; Specialist legal commissions (human rights, anti-corruption agencies, sentencing  tariffs); Legal aid, defence lawyers, paralegals; Legal training and education (all types); Bar Associations, Court users committees, other forms of public oversight; Interface with informal/ traditional justice systems.  A generic Rule of Law position.

	39. 
	Policing and Borders
	Border Controls
	
	Work with customs or immigration services; border security; immigration, prevention of trafficking of arms, drugs, people etc

	40. 
	
	Policing (Strategy & Management)
	
	Analyses of policing systems, and developing policy and strategy, including the nature and roles of police service; recruitment, vetting and training of police; restructuring of police forces, financial and strategic planning, developing administrative and personnel systems; developing police accountability to civil society and policing in conflict situations.   Covers all policing efforts.

	41. 
	
	Organised Crime inc. Counter Narcotics
	
	Work on criminal investigation and collection, processing of intelligence. Operational aspects of Counter Narcotic work (including trafficking, interdiction, prosecution, eradication etc), as well as the policy dimension (relationship of law enforcement to education, healthcare, legislation, livelihoods).

	42. 
	Military and Security
	Military Reform
	
	Develop concepts for increasing political accountability and governance mechanisms of military forces.  Would include the integration of former non state combatants into state forces.  Develop defined roles for different security forces (Army, police, intelligence etc).  Training design, doctrine formation, budgeting and pay issues.

	43. 
	
	Specialist security and protective agencies
	
	Work with military forces; national intelligence services; working in specialist agencies (e.g. Refugees, Drug control, Arms smuggling, anti-trafficking).  Includes all investigatory and forensic type roles and military observation.

	44. 
	Strategic Communications
	Generalist
	
	Work across military, diplomatic and development communities on strategic communications, and across press relations and development of local capacity in media and in government.

	45. 
	
	Media Development
	
	Assess local media capacity and governance, and capacity building both media outlets and regulators of the sector, particularly in conflict affected environments.

	46. 
	
	Press Relations
	
	Management of local (i.e. in conflict affected countries) and international media relations from military, diplomatic and development perspectives.

	47. 
	
	Polling and surveys


	
	Knowledge of local opinion survey techniques and experience of applying and interpreting them in conflict affected countries.

	48. 
	
	Government Communications
	
	Work on capacity building in central and local government to help manage media relations and public opinion; this will require experience of developing and implementing public communications campaigns, including through low-tech media.

	49. 
	Operational Management

	Programme Management
	
	Responsible for ensuring the delivery of projects, on time and within constraints and resources within a coherent programme; liaising with other stakeholders; overall coordination of the programme.  

	50. 
	
	Project Management (inc QIPS)
	
	Responsible for delivery of the project including setting a work plan, budgeting, quality control etc within timelines; working with contractors and ensuring they meet their deadlines (involves aspects of procurement). 

	51. 
	
	Finance Officer
	
	Responsible for all aspects of internal and external financing of the programme including budgeting and accountability. Experience required on supporting project staff, establishing audit trails and dealing with suppliers and procurement.

	52. 
	Operational Support
	Office Management
Corporate Services

Interpreters


	
	Responsible for the day to day running of the office concerning desk allocation, work spaces, office equipment. Will require direct experience of Human Resources, and managing administrative staff.
Responsible for health and welfare and management of staff including: recruitment, performance, training, conduct, appraisals, grievance and surge.

	
	
	Operational Security
	
	Responsible for all aspects of safety and security of staff and assets (including fire, health and safety, hazardous substances, fuel storage, electrical safety, evacuation etc).  Carry out regular risk assessments, for the physical security of compounds and staff. Requires experience of working in all aspects of transport safety and training of new staff and refresher training. Experience in advising senior managers of risk mitigation measures.

	53. 
	
	Chief of Operations (Senior Office Manager)
	
	Coordination of overall delivery of the programme and support to operations; managing of administrative processes including all resources and life-support, to meet deadlines.

	54. 
	
	Logistics
	
	Responsible for ensuring that all logistics support is readily available and in good working order, including import and export of equipment, safe carriage of equipment and liaison with local suppliers. Experience is required to ensure safe and secure storage, accountability and dissemination of equipment.  

	55. 
	
	IT/CIS  (see also Telecomms)
	
	Responsible for all requisite IT and communications equipment, compatibility, training and maintenance.   Maintain audit trails and the promulgation of data protection and IT security.
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