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	REFERENCE NO.
	0141-AFG-G7-DTADV

	DEPARTMENT:
	Stabilisation Unit

	GROUP:
	Helmand Provincial Reconstruction Team

	JOB TITLE:
	District Transition Advisor

	LOCATION:
	Helmand, Afghanistan

	DATE OF VACANCY:
	Various dates in September 2011

	DURATION:
	One Year 

	CLOSING DATE:
	25 September 2011


	INTRODUCTION TO THE ROLE (250 words)

The Helmand Provincial Reconstruction Team in Afghanistan currently deploys 10 multinational District Stabilisation Teams, whose purpose is to work in partnership with coalition military forces in setting the conditions that will allow the Government of the Islamic Republic of Afghanistan (GIRoA) successfully to assume full responsibility for governance and security, in Helmand by 2014, in accordance with the terms of the July 2010 Kabul Conference. 
As the forward outreach of the Helmand Provincial Reconstruction Team you will be responsible for advising District GIRoA officials, ensuring that district level activity is coordinated across all actors and supports the aims of Transition, and developing and implementing programmes that enhance stability and support Transition.  

You will be required to rapidly develop a depth of understanding across all political and socio-economic thematic areas, and be able to articulate these policies across a wide range of stakeholders, unifying potentially differing priorities.  






	ABOUT TEAM/BACKGROUND (250 words)
The role will involve working in a small team working from a Forward Operating Base (FOB), alongside a Regional Command South West (RC-SW) military unit.  Living in an austere and sometimes hostile environment requires significant personal resilience. You will need to gain the trust of and be able to influence senior military and local government figures (who increasingly lead the delivery of services), whose objectives and approaches may differ from yours.  You will need to maintain excellent communication with thematic programme managers in the HPRT, working to facilitate their programmes and be able to foster good working relations within the district team.

Your team, in partnership with other stakeholders, will be responsible for facilitating and helping GIRoA to design a one year integrated district development plan that will deliver outcomes and objectives set out in the Helmand Provincial Plan, jointly agreed by GIROA, the HPRT and RC(SW).  You will be required to manage a 90 day assessed work plan through which implementation will be synchronised between all stakeholder and progress measured. You may also be responsible for the management of a delegated District Operating Budget as well as for developing bids for additional project funding from a District level Transition Fund.

In addition to designing and running the plan, 50% or more of a District Transition Adviser’s job is working with HPRT colleagues to build the capacity of local officials and institutions and reacting to events and issues that occur day to day.  A key element is to act as a facilitator and mentor during the District transition phase. The environment is fast moving, unpredictable and endlessly surprising.  The job is rich and rewarding and offers you the opportunity to build deep relationships with local Afghans and to have a critical role in one of the UK’s primary foreign policy areas
.



	KEY RESPONSIBILITIES (250 words)
• In line with the Helmand Provincial Plan 2011-14, working with HPRT, design and implement an integrated annual stabilisation plan for the District, working with Afghan counterparts and military colleagues, identifying and developing specific stabilisation, development and transition interventions, where necessary; 

• With Afghan colleagues manage implementation of the District Annual Plan, monitor and report progress by means of a  90-day work plan, recommending changes to objectives and activities as required;

• Engage with local community leaders and groups to mentor them as they develop and implement their own district/community development plans; 

• Engage with local government organisations and actors to build their capacity and enable a basic level of service delivery through Provincial and District government structures helping extend the relationship between Provincial and District governance;

• Engage with and influence District Governors  and international partners to secure agreement on plans, priorities and work programmes;

• Engage with and advise local military commanders on the stabilisation aspects of their plans and ensure that security activities are synchronised  with thematic activities;

• Produce daily and weekly reports, monthly district briefs and input to other documents as necessary;

• Mentor district government officials in managing the day to day business and crises that affect the district and its key personalities;

• Design and facilitate the implementation of projects where necessary and be prepared to monitor, within the district, delivery of contracts let by thematic teams in the PRT.   Account for allocated budgets and manage a cash float;

Due to the dynamic nature of our work, aspects of this post may change over time. The post-holder will need to be flexible and willing to adapt to evolving responsibilities.



	REPORT
The postholder reports to the Director of Operations HPRT through the nominated DST Leader.  



	ADDITIONAL INFORMATION 
Afghanistan is one of the UK's highest foreign policy priorities, with the UK taking a key role in Helmand Province. Currently, nearly 9,500 UK service personnel and some 14,000 US service personnel are deployed to Southern Afghanistan, where we are engaged in a counter-insurgency campaign.  This campaign is politically driven, with our military activity deployed to support the effective establishment of the legitimate GIRoA.

In May 2006, the UK assumed leadership of the Provincial Reconstruction Team (PRT) in Helmand’s provincial capital Lashkar Gah. In late 2007, Ministers agreed to the establishment of an enduring civil-military mission in Helmand to:

Provide political leadership to the UK’s efforts in southern Afghanistan;

Direct our support to Afghan reconstruction and reconciliation efforts;

Plan, co-ordinate and deliver civil-military counter-insurgency activities.

The multinational PRT comprises both civilian and military staff from the UK, US, Denmark and Estonia and is led by a Senior UK Representative. Recognising the different local dynamics across the Province, HMG and the US also “forward base” civilian staff out of the provincial capital Lashkar Gah to work alongside both UK, Danish and US military in the District Offices situated in military Forward Operating bases (FOBs) in Gereshk, Sangin, Musa Qala, Garmsir, Nawa, Nad-e-Ali, Nowzad, Marjah,and Khaneshin.  

The overall framework for HPRT activity in Helmand is provided by the Helmand Plan, which came into effect on 1 January 2010 and was revised in April 2011.  This plan is agreed jointly between the senior UK civilian representative, senior UK and US military parties and by the Afghan Provincial Governor for Helmand. It defines support to the Province in terms of seven core programmes: politics and reconciliation; governance; security; rule of law; socio-economic development; counter-narcotics and strategic communications.  These programmes are implemented by a blend of civilian and military personnel and financed from UK Departmental sources, the UK Conflict Pool, USAID, US CERPS, Danish and Estonian funding. At present around 60 UK civilians drawn from FCO, DFID and the Stabilisation Unit (SU), have been deployed to help carry out the stabilisation and development of Helmand. The Head of Mission has line management responsibility for all such civilians although policy responsibility rests with Kabul and London. 
Despite this progress against objectives, much remains to be done as we move into the transition phase, handing more of the activities back to GIRoA. Helmand is chronically under-developed. The current situation reflects a low level of governmental capacity, weak and corrupt police force and challenging security environment. 




	BACKGROUND TO STABILISATION UNIT
The Stabilisation Unit (SU), established in 2004, is jointly owned by the Department for International Development (DFID), Foreign and Commonwealth Office (FCO) and Ministry of Defence (MOD) (the three “parent Departments”).  The Unit’s role is to support fragile states and countries emerging from violent conflict, at the request of its parent Departments or the Cabinet Office; it provides specialist, targeted operational assistance, to help establish peace and security and prepare for longer term development.  The Stabilisation Unit is the UK Government’s centre of expertise and best practice on stabilisation, and home of the Civilian Stabilisation Group.  The Unit is currently engaged primarily in Afghanistan but also in Yemen, Pakistan, Sudan and Somalia, among others. 

For information on the Stabilisation Unit, please visit our website www.stabilisationunit.gov.uk 


	KEY SU COMPETENCIES(4-5 Max) 


	Managing Yourself and self Reliance
	 FORMCHECKBOX 

	Developing and Managing Collaborative Relationships
	 FORMCHECKBOX 


	Delivering Results
	 FORMCHECKBOX 

	Leadership and Management
	 FORMCHECKBOX 


	Communicating and Influencing
	 FORMCHECKBOX 

	Decision Making
	 FORMCHECKBOX 


	CSG members can find guidance on how to complete competency-based application forms and advice on interviews on the SU Portal.


	KNOWLEDGE / SKILLS REQUIRED
Essential Skills / Experience
Experience  in post-conflict environments;

Experience of engaging directly and building strong and effective working relationships with community leaders and local groups;

Experience of working with nascent, formal and informal, governance structures, to build capacity and ensure the delivery of key services; 

Experience of conflict assessment, planning and programming;

Evidence of managing and working in diverse international teams, to deliver against an agreed Plan;

Good understanding of Stabilisation concepts and the UK approach to Stabilisation.

Experience of working in a multinational environment;

Highly Desirable Skills / Experience
Experience of working with US/UK military, UK government and international agencies. 

Experience of planning, monitoring and evaluation of outcomes and budgets. 

Some professional experience of one or more of the following: humanitarian operations, political reconciliation, security operations.




	IN COUNTRY ARRANGEMENTS (details on R&R etc)
All staff work to rotations of no less than six and not more than nine weeks, as agreed with PRT Ops and R&R based on one day of R&R for every three complete days worked.  A generous travel package is available to facilitate this. Long hours are common in the PRT, but it provides a highly collegiate, supportive and enjoyable working environment. Staff safety is our top priority and we go to considerable lengths to ensure this. 

Security for civilian staff is maintained to a standard set by Departments in London and supervised in, or via, Lashkar Gah. Access to the site, including entry/exit transfer journeys, is principally by military helicopter. Bodyguards are always present; hostile environment training will be provided. 

Debriefing and identifying lessons from practical experience in the field are critical for us to learn from our experiences and inform future policy and practice.  As part of your deployment you will be required to draft an End of Assignment (EOA) for the SU lessons team.  Futher details, including agreeing timelines for submission, will be outlined in your predeployment training/ prebriefing with the lessons team.  The EOA must be submitted before you finish your deployment as part of the debrief process.




	HOW TO APPLY

Please e-mail your completed SU application to SURecruitment@stabilisationunit.gov.uk quoting the reference number in the email subject header. 



	Additional Information

Level of security clearance: -   FORMDROPDOWN 
 if you fail to obtain the required level of security clearance, the job offer may be withdrawn or appointment terminated if already in post
Hostile Environment Awareness Training (HEAT) - the successful applicant must already be or be willing to complete HEAT / FCO HET / MOD Chilwell training
When considering a deployment it is important to be aware of issues such as duty of care, insurance and welfare. There is more information on these topics on the support for you section of the SU Portal. 
The Civil Service Stabilisation Cadre: Once appointed, members of the Stabilisation Unit are requested to join the Civil Service Stabilisation Cadre. You will be required to complete a separate application form.  For more information on the Civil Service Stabilisation Cadre, please see:

http://www.stabilisationunit.gov.uk/index.php/civilian-stabilisation-group/cssc
The Cadre terms are different to your home departments. Please familiarise yourself with them before applying to avoid any complications later in the recruitment process. 
Guaranteed Interview Scheme (GIS): We operate a Guaranteed Interview Scheme (GIS).  This means that any applicant with a disability who satisfies the minimum competences and essential criteria for an advertised post(s) is guaranteed an interview.  To qualify for this scheme, applicants will need to (1) declare that they have a disability; and (2) confirm they wish to apply under the GIS.  Candidates choosing to apply under the GIS will be asked to provide evidence of their disability from a suitably qualified professional at the interview stage. 




	Stabilisation Unit Core Competency Framework

Essential personal behaviours required to operate effectively in all Stabilisation Unit roles including those in a hostile environment

	Self-Management and Motivation
	Working with Others
	Applied Intellect

	Managing yourself and self-reliance
	Delivering results
	Communicating and influencing
	Developing and managing collaborative relationships
	Leadership and management
	Decision making

	Apply a high level of self awareness in order to develop and maintain your skills and knowledge as well as cope with the demands of the role
	Assure delivery through effective identification, planning and management of timeliness, people, risk, cost and quality requirements
	Adapt how and what you communicate in order to influence diverse audiences
	Engage effectively with relevant colleagues, partners and stakeholders to share information, seek advice and build relationships that deliver results
	Set the pace and behave with integrity, reinforcing good team work and performance as well as taking account of the big picture
	Make decisions based on the analysis of the evidence available

	CONTEXT: SU personnel often deploy to conflict-affected or fragile states, therefore in the assessment of each of these competencies, particular importance should be placed on evidence which demonstrates: safe and secure working and cultural awareness and sensitivity.

	· Adopts a disciplined approach to managing risks and avoiding harm to self and others

· Uses effective coping strategies to manage the pressures of difficult working and living conditions

· Maintains flexibility and a sense of perspective by taking a balanced, evidence-based view of events

· Exercises self-control to remain composed and constructive when faced with frustrating or distressing circumstances

· Maintains a calm, rational approach when the social demands of the situation are complex and challenging

· Balances self-confidence with openness to feedback and a commitment to self-development
	· Uses initiative to identify opportunities, explore alternatives and pursue solutions

· Shows persistence and determination in striving to achieve objectives

· Takes responsibility for ensuring work is done efficiently and to a high standard

· Takes a pragmatic approach to achieving objectives, responding in a flexible way to changing situations and requirements

· Balances competing demands, priorities and stakeholder interests to achieve the best overall outcome

· Plans ahead taking account of wider requirements and the need for continuity
	· Tailors approach based on recognising how to gain the co-operation and respect of different groups and individuals

· Works closely with key stakeholders to keep them informed and involved

· Plays an active role in facilitating shared understanding among groups from diverse backgrounds

· Influences plans and decisions by contributing views and input based on understanding of the cultural context

· Shows confidence by challenging others’ views and decisions in a firm but constructive manner

· Influences by making good use of own and other people’s contact networks
	· Understands others’ needs and perspectives by paying attention to clues in what they say and do

· Invests time and effort in building and maintaining good relationships with colleagues and stakeholder groups

· Acts with fairness and consideration towards other people

· Establishes collaboration with other groups and organisations to develop creative solutions in support of objectives

· Accommodates the priorities of the team, adapting own role and behaviour to achieve shared objectives

· Seeks out others’ experience and knowledge to ensure plans and objectives are sound and relevant
	· Takes responsibility for ensuring the team works well together

· Plays an active role in pre-empting and resolving misunderstandings and conflict

· Leads by example in demonstrating confidence and commitment

· Recognises when to take the lead on setting direction and introducing improvements

For those who have line management responsibility:
· Provides team members with challenge and responsibility, backed up with appropriate support

· Facilitates the development of others by providing feedback and learning opportunities

· Takes a firm but fair approach to maintaining high standards of performance
	· Uses a wide range of sources to gather information and explore alternatives

· Takes steps to clarify information and check assumptions before deciding on a course of action

· Applies critical analysis to identify and evaluate options

· Makes good use of past experience to assess a situation and take action

· Demonstrates confidence in exercising judgement to determine the best way forward

· Thinks flexibly, considering a range of diverse ideas, perspectives and solutions
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