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What is the recruitment process? 
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Do I need to speak a foreign language?
What happens if my circumstances change? 
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What is expected of me? 
How long is membership of the CSG valid? 
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What happens next?
Training and Development
What training and development opportunities can I expect to receive?
Job Opportunities, Contracts & Deployments
If I am accepted on to the CSG will I definitely be deployed?
How long will I be deployed for?
Security Clearance


Will I need to be security cleared?

General
What is the Civilian Stabilisation Group (CSG)?
The Civilian Stabilisation Group (CSG) is a pool of skilled individuals who are willing and able to deploy to fragile and conflict-affected countries to assist the UK Government in addressing instability. They make a valuable contribution to improving governance and promoting peace in countries affected by violent conflict. Members of the CSG work in areas such as project management, communications, infrastructure, justice, stabilisation, disarmament, economics, policing, institutional reform, agriculture, health and public finance.

The CSG is made up of over 800 Deployable Civilian Experts (DCE) who are leaders in their specialist areas; and over 200 members of the Civil Service Stabilisation Cadre (Cadre), UK civil servants from over 30 Government departments and agencies. 

The Stabilisation Unit is responsible for managing and administering the CSG. It identifies trains and manages the deployment of these civilians, all of whom have the experience, the behaviours and subject matter expertise critical to successful work in stabilisation. Members of the CSG are available for deployment often at short notice, for assignments of between a few days to a year in fragile and conflict-affected areas.

What is a Deployable Civilian Expert (DCE)?
DCEs are non-civil servants who are available for deployment, often at short notice, for assignments in countries affected by violent conflict. The Stabilisation Unit currently has over 800 of these highly skilled, resilient and professional men and women from a wide range of backgrounds on its database.

DCEs have access to a broad range of deployment opportunities through the Stabilisation Unit.  We have staff deployed to 15+ countries around the world, in UK bilateral missions and in multilateral missions with the EU, UN and OSCE.  DCEs also work alongside the British military in Afghanistan.  Assignments for DCEs can be of short or long duration – lasting from a few weeks to a year or more.

DCEs are also able to access training opportunities with the Stabilisation Unit, from courses on the theory and practice of Stabilisation to military exercises in the UK and abroad.

What’s in it for me?

As a member of the CSG you will have access to the following

· Job opportunities: A range of short-, medium-, and long-term posts in stabilisation environments worldwide, with clear terms of reference and skills requirements, that you can apply for.

· Training: Access to training courses, placements, and learning and development opportunities to enhance your skills and prepare you for potential deployment. 
· Engagement: Access to a range of seminars, open days and other engagement events to support the sharing of best practice and lessons learned among the CSG. 
· Support: You will be allocated a function manager who will be your point of contact and source of support throughout your engagement with the SU
· Information: The CSG web portal, an interactive online repository of information, guidance, and support, open to all CSG members. 
· Performance Management: All CSG members will receive regular feedback on their performance while on deployment with the Stabilisation Unit, including identification of clear objectives and line management chains.  
· Communications: Regular, timely communications from the SU. 
You will receive regular communications from the Stabilisation Unit, updating you on the latest deployment opportunities, all posts available, CSG events, and training and development courses.  You will also have access to the CSG Portal, a members-only part of the SU website (http://www.stabilisationunit.gov.uk), which is the principal and most up-to-date source of information on the CSG. It includes job advertisements, training opportunities and news from those in the field. 
If successful in applying for a deployment you will be using your skills in difficult and sometimes hostile environments helping to bring about positive change as part of a team –your impact could be huge and the job satisfaction immense. Operational deployments will give you increased self-confidence, leadership skills, decision-making ability, self-awareness and a life experience on return to the UK.
Do I have to be physically fit to join the CSG?

We welcome all applications and there is no age limit on applications. However, if you deploy you are likely to be working in a demanding operational environment. You should be aware that the living and working conditions in hostile environments and particularly in Afghanistan are exceptionally challenging. Applicants should note that in such environments there is often a need to move quickly as the tactical situation dictates, often with the military and often in helicopters or in armoured vehicles, carrying your own equipment. 

Not all deployments will be to hostile environments, but our duty of care towards all staff necessitates that we consider each case separately in order to ensure that we balance the rights of the individual with the need to ensure the safety of our personnel. In order to ensure candidates are able to perform in demanding environments, potential candidates are tested in the pre-deployment fitness procedures. More specific details about the demands of each location are available on request.
If I am disabled, can I apply?

Disabled people are welcome to apply, but the environments to which DCEs are deployed may be unable to accommodate disabilities. In insecure environments post holders need to be able to get in and out of aircrafts and vehicles unaided. This will be assessed on a case by case basis. More specific details about the demands of each location are available on request.
What is the recruitment process?

There is not a fixed closing date for applications to the CSG. From the point at which we receive an application we expect to let applicants know within six weeks of the application whether they have been successful in the paper sift and invite those who pass the sift to attend an interview. The interview will focus on the applicant’s behavioural competencies.
If I do not get accepted on to the CSG this time, can I reapply?

Yes. As your career progresses you may develop the skills needed for the CSG so we would encourage you to keep it in mind as a future career option. To allow you time for further development, we expect you to wait at least 12 months before reapplication.
What skills and experience do I need to be able to get on to the CSG?
We need the CSG to be diverse and made up of people who have significant experience working on conflict-affected and fragile states, with significant field experience and strong technical skills in the following stabilisation disciplines:

Security and Justice Sector; Accountability and Oversight; Administration Supply and Logistics; Border Management; Defence Reform; Finance; Government Public Services Generalist; Intelligence and Security Services Reform; Justice; Operational Security Management; Operational Management; Physical Infrastructure; Policing; Stabilisation and Strategic Communications.

We also look for knowledge of the UK policy making environment and key cross-government decision making mechanisms The Stabilisation Unit website is regularly updated to display the function profiles for which we are currently recruiting and you can also view the requirements for each function in more detail.
The behavioural competencies we look for include: dynamism i.e. a flexible approach to problem-solving; the ability to work independently and be self-reliant and the ability to represent HMG and to continue to perform well when operating in hostile, conflict environments

Serving military or police officers must have a confirmed leaving date within the next six months to apply.
Do I need to speak a foreign language?

No. Of course speaking the local language is often an advantage. However, if you are selected for a deployment, we will give you basic language and cultural training if it is required. Where appropriate we also use local interpreters to assist you on the ground.
What happens if my circumstances change?

We recognise that at certain times in your career and personal life it may not be possible to commit to being deployed. If accepted onto the CSG we ask that you keep in contact with your Function Manager and alert them to any changes in your circumstances that may affect your ability to deploy with the Stabilisation Unit.
Stabilisation Unit requirements from CSG members

What is expected of me? 

The Stabilisation Unit is a delivery unit of the UK Government; all CSG deployments contribute to HMG’s work in countries affected by violent conflict. We expect all CSG members to understand and work within this framework.
Specifically, we expect you to:
· Exhibit the highest standards of personal and professional behaviour, whether you are attending a Stabilisation Unit training course, an engagement event, or are deployed with the Stabilisation Unit.  
· Be able to work effectively alongside diverse colleagues from the Civil Service, the military, and partner organisations – which may be from very different cultural and language backgrounds. 
· Be respectful of all host state nationals, communities, and authorities you may work with on deployment, including respect for local laws, customs, and human rights.  
· Be flexible, adaptable and ready to meet new challenges even when operating in hostile, conflict environments. 
· Present a professional image of yourself, the Stabilisation Unit, and HMG at all times.  
· Treat Stabilisation Unit staff members and your fellow CSG members with courtesy and respect.  
· Take an active role in managing your learning and development on the CSG, and participating in performance management processes. 
· Stay in touch with your dedicated SU contact, providing up-to-date and accurate information on your availability and willingness to deploy.  
· Respect your position as a member of the CSG; for example, not using information acquired in the course of your participation in CSG events or while on SU deployments, such as names/ contact details of fellow CSG members, confidential information, to further your private interests or those of others. 
· Refrain from speaking on behalf of the UK Government, in your capacity as a member of the CSG, unless explicitly requested to do so by the Stabilisation Unit.  
· Refrain from issuing statements or comments to the media on behalf of the Stabilisation Unit or any of the Stabilisation Unit’s clients without prior agreement from the Head of Communications in the Stabilisation Unit, London. 
· Comply with all Stabilisation Unit and CSG policies, guidance, deployment processes, and Standard Operating Procedures (SOPs).
How long is membership of the CSG valid? 
CSG members are appointed for a maximum term of three years, after this period members are asked to reapply to the CSG. After three years of being a member of the CSG the Capability Team will assess an individual’s membership taking account of the following: level of engagement with the SU; their SU deployment and performance and SU’s client demand.
Under what circumstances would I be removed from the CSG?

As mentioned above, we will review your membership against the following criteria every 3 years:
· Engagement with the SU: whether members keep their CV up to date, apply for jobs and training opportunities etc

· SU deployment and performance: monitoring who has worked for and/or deployed through or with the SU and their performance on deployment will give us a better understanding of an individual’s capabilities 

· Client demand: Monitoring client demand for skill sets over time will allow us to assess which CSG members are best suited to respond to demand
· Whether you meet the current profile(s) including behavioural competencies and technical skills: you will need to provide sufficient evidence that you fully meet current profiles, i.e that you continue to demonstrate the behavioural competencies and provide evidence of the technical skills that are currently required by the SU

· Willingness and ability to deploy to SU focus areas: as a CSG member we expect that you are prepared and able to work in conflict-affected environments under SU terms and conditions

· Compliance with the SU Code of Practice

· Refused security clearance 

Some of these elements may be taken in isolation as a reason to remove a CSG member, others will be assessed collectively.  For example, a serious breach of the Code of Practice is likely to lead to removal from the CSG. In most cases, if any areas of concern are raised, the Function Manager will review all the available information to assess the CSG member’s suitability to remain part of the CSG.
What happens next?

Once on the CSG you will receive a log in to our dedicated Portal where you will be able to access information on all CSG deployments/ job opportunities, seminars and learning and development opportunities. Please note that not all members of CSG will necessarily receive formal training in the first year: the places on training courses will be allocated based on the current demand for your skills as well as your training needs.  
Training and Development
What training and development opportunities can I expect to receive?

Core training includes HEAT (Hostile Environment Awareness Training) and Stabilisation Course Modules 1 and 2. These offer information on the planning needed for working in a post conflict situation, and HEAT. HEAT is a 5 and a half day residential course held in West Sussex that seeks to impart the skills essential for living and working in hostile environments, including first aid; security/risk management planning; some limited exposure to negotiation skills and evasive driving. 
The training courses on offer have been selected to develop your understanding, awareness and knowledge in the wider context of stabilisation and will enable you to demonstrate your core competences in a ‘stabilisation environment’.  Development in the other areas; core competencies and technical/job specific is the responsibility of the individual and your Function Manager or dedicated point of contact can guide and advise on areas for development.

We do not have the resources for all CSG members to attend every course and as such learning and development resources are allocated and prioritised as follows:

Development of skills and knowledge within the ‘stabilisation environment’ category is possible via attendance at non core training courses and exercises in our training programme. CSG who meet the course criteria can apply for these and places will be prioritised depending on demand and need. The Stabilisation Unit will pay for the course costs – for information on travel and accommodation see individual course outlines. Unfortunately, we will not be able to pay DCEs a daily rate for attendance.

You will receive comprehensive pre-deployment preparation, training and support to ensure that you have the necessary skills and knowledge before you deploy. Anyone who is deployed by the Unit undergoes core training and then upon being successfully selected for a deployment pre-deployment preparation.

Job Opportunities, Contracts & Deployments

If I am accepted on to the CSG will I definitely be deployed?

We always have to be demand focused, particularly when the UK Government is under such financial pressure. Our purpose is to ensure that the supply (in terms of skills, experience and training) meets the demand, rather than the other way around. 

Due to this demand-led approach to providing civilian expertise, we cannot guarantee any CSG member a deployment or training opportunity. Some CSG members may never deploy with the SU if their skills are not in high demand. We regularly monitor demand and supply to ensure we have the right mix of skills and experience within the CSG to meet requests from our customers, such as the UK-led Provincial Reconstruction Team (PRT) in Helmand.

It is a balancing act for us to keep individuals motivated and trained up while ensuring expectations are suitably managed. We also need to be prepared for unforeseen eventualities and so while there may not be a requirement for your particular skill set at the current time, this may change in the future. Deployment opportunities depend on how many requests we receive from our parent departments – Ministry of Defence, Foreign and Commonwealth Office, Department for International Development - as well as the Cabinet Office.  We also act as a link for UN, NATO and EU jobs, which will be posted on the portal. 

How long will I be deployed for?

Deployments to an unstable area could be from two weeks to a year, and up to two years to a more benign area – the length of the posting will depend on your personal circumstances, the country you are going to and the role you need to fulfil. The majority of deployments will be for around 12 months, which enables people to increase their skills base and ensures continuity in the work undertaken. A pattern is established based on your role, so that you return to the UK on a regular basis during this 12 month period.
Security Clearance

Will I need to be security cleared?

Yes. The level of clearance that you require will depend upon the post and country that you are deployed to. In some cases basic level security clearance (known as BPSS) is acceptable; however for the majority of deployments you will need at least a Security Check (SC). For deployments to Helmand, it is necessary to have SC clearance. The process for getting security clearance can be lengthy. If you are a non-British national or a non-resident the time and resource needed for you to gain clearance may prevent you from being considered for posts with higher clearance requirements. If you are concerned this may be the case you should consult your Function Manager before you apply for jobs.

BPSS Clearance

· You will need to have lived in the UK for 5 years. 
· If you do not have 5 years UK residency then it may be possible to acquire BPSS clearance through gathering additional references, a business case, a criminal records check in the country of residence and use of any existing checks the applicant has had in the past.
· BPSS clearance lapses after 6 months if you are not employed by us, if you are employed by us then it will last indefinitely. If the candidate can confirm what they have been doing from the time of the clearance to the time of deployment (providing additional references and proof of any changes) then Security may be happy to re-clear them without going through the whole process.
Security Check (SC)

· You will need to have three years residency in the UK
· SC is valid for five years but if you are not employed by us within that time it lapses after 12 months. 
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