OPERATIONAL MANAGEMENT AND SUPPORT:

OPERATIONS MANAGERS
General: This is a generic profile, which describes what an operations manager should be able to do and the range of skills, experience and behavioural competencies that a candidate should present. Ideally, and with smaller missions in mind, an operations manager will have some capability in the other operations roles.
Purpose: To manage civilian effort, harness military resources, and work with relevant stakeholders to assess, plan, deliver and monitor multidisciplinary programs, to deliver the outcomes set out in a country or equivalent plan.  Members of this category should be able to:
· analyse programme requirements

· design and implement programs to achieve specified outcomes. 

· coordinate and prioritise the activity of thematic projects and programmes to achieve required outcomes within allocated time and resources 

· coordinate plans with security forces to align their activity with civilian program objectives. 

· monitor and evaluate progress on plans and programs.

· oversee budget management and financial compliance in accordance with governmental or organisational rules and guidance.

· liaise with donors other actors and stakeholders to seek unity of purpose.

· supervise contractors and locally employed staff
· build sustainable local relationships, possibly in a hostile non-permissive security environment.

· manage sub grants to local partners and other service providers. 

· manage other staff, including performance review and duty of care.

Experience:
· Working in conflict affected and/or fragile states

· Developing and delivering multidisciplinary programmes in collaboration with a variety of international, governmental and non-governmental organisations – in particular UN and EU.

· Middle or senior level management experience.

· Working in multicultural environments and alongside military organisations.
Professional Skills:

· Programme/Project Management (including monitoring and evaluation)
· Resource/Financial Management

· Administration 
· Knowledge and Information Management

Behavioural Competences (Safe and secure working and cultural awareness and sensitivity should be demonstrated in all competencies): 
· Delivering results. 
· Decision making. 
· Developing and managing collaborative relationships. 
· Leadership and management. 
· Communicating and influencing.

· Managing yourself and self reliance

· Contextual and cultural awareness and sensitivity. 
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