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SPECIALISTS IN DEVELOPING COMMUNITIES

FRAMEWORK AGREEMENT FOR GOVERNANCE, JUSTICE AND PEACEBUILDING IN
CONFLICT AFFECTED ENVIRONMENTS

About Us

Coffey International Development is a global development consultancy specialising in
stabilisation and post conflict reconstruction and offering a coherent support capacity for
government and donor strategies from the initial emergency response through to transition and
development.

Recognising that the key to successful management of DFID framework agreements lies in the
ability to draw on a wide base of expertise, often at very short notice, Coffey International
Development has brought together a consortium of leading contractors all of which have
experience of providing governance, justice and peace building services to HMG agents in
conflict affected environments.
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Managed by our dedicated in-house Stabilisation and Recovery Services Team, this consortium
offers clients 24 hour access to:

o the experience and resources needed to manage multiple requests, rapid candidate
screening, selection and mobilisation; and

« the quality control and duty of care standards vital to effective delivery of consultancy
services in conflict affected environments.

Our Capability

Our Consortium offers expertise in governance, justice, security sector reform and
peacebuilding and combines skills and experience in technical assessments, project and
programme design, project implementation, policy formulation, monitoring and evaluation,
training and research. It includes leading providers of services in:

Governance Reform and Political Processes

e Working across all components of governance, the Coffey Consortium offers a range of
services tailored to conflict-affected environments including: political governance;
government accountability and responsiveness; and media capacity building and
regulation.

e As current managers of the Governance, Conflict and Social Development Resource
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Centre, IDD and Coffey International Development can facilitate effective coordination
between the GSDRC (www.gsdrc.org) and projects managed through this Framework.

Security Sector Reform

e Our Consortium has extensive experience of security sector reform encompassing:
institutional reform of security sector institutions; provision of security sector training and
capacity building support for police and security agents; coordination of SSR research;
small arms and light weapons control; border control and customs; and civil military
cooperation.

e As current managers of the Global Facilitation Network for Security Sector Reform (GFN-
SSR), we can draw on HMG best practice resources for security sector reform.

Justice Reform

o Together, the Consortium has recent and ongoing experience of supporting integrated
law and justice reform programmes including: justice sector capacity building; institutional
strengthening across the criminal justice system; promotion of access to justice;
establishment of effective transitional justice; addressing constitutional and legal issues in
conflict-affected environments; and promoting the implementation of human rights.

Experience of Peacebuilding

o Peacebuilding entailing the facilitation of dialogue, peace and reconciliation processes,
and management of DDR programmes, forms a core competence of consortium
members.

Maximising Global Outreach and Local Participation

e Recognising the importance of local participation in, and ownership of stabilisation, our
Consortium includes a number of local and regional consulting firms which underscore
our ability to mobilise international, local and expatriate nationals at short notice and our
commitment to ensuring that interventions are tailored to the local context.

Service Guarantees

Our Framework provides HMG staff with rapid access to a large pool of high quality consultants
through a simple call-down contracting mechanism. We handle all contract management and
ensure efficient delivery according to specification and following 1ISO-9001 certified quality
standards. The Framework is easy to use and provides:

e proposed teams within ten working days of receipt of request;

e access to a wide range of leading specialists many of whom are security cleared and
hostile environments trained;

o quality review of deliverables prior to and following submission and full technical
management, including in country support; and

e rigorous duty of care procedures and support.

Contact Us

Contact: Sinead Magill or Oliver Bance

Email: sinead_magill@coffey.com; oliver_bance@coffey.com
Telephone: +44 (0) 1189 566 066

Web: www.coffey.com/internationaldevelopment






