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The COWI-led Fragile States Development Consortium

Introduction – The Fragile States Development Consortium (FSDC) supports DFID, MoD, FCO, and the Stabilisation Unit through the rapid provision of high quality skills and expertise in stabilisation, recovery and development in conflict-affected states.

The Consortium – The FSDC is led by COWI (Denmark) and comprises the following members: Maxwell Stamp (UK); Cowater (Canada); Channel Research (Belgium); the University of York’s Post-war Reconstruction and Development Unit (PRDU) (UK); and, the University of Birmingham’s International Development Department (IDD) (UK).  The consortium offers a unique combination of fragile state analysis with a range of stabilisation, recovery and development services, grounded in context specific approaches to development in fragile states.

Our Services – Include: Participatory Planning Processes; Basic Service Delivery; Strengthening Central and Decentralised Government; Aid Effectiveness; Rights-Based Programming; Conflict Analysis; Social Protection; Social Policy; Livelihoods; and, Economic Policy and Development Planning.  

Supporting our services, the FSDC’s Core Capabilities include:

· Working in Partnership – All FSDC partners have a solid reputation for working collaboratively and successfully with civil society, bilateral and multilateral donors and government structures including the UK Civil Service (DFID, MoD, the Stabilisation Unit, and FCO);

· Rapid Response – The consortium is a network organisation with a truly global reach and excellent access to the world’s leading international and local experts and institutions. Based on our experience managing similar framework contracts, we have developed, tried and tested systems and procedures for the selection, contracting and mobilisation of high quality experts through our global network of offices, experienced full-time staff, and extensive consultant databases; 

· Ensuring Security – FSDC is accustomed to the challenges of mobilising consultants and managing teams in unstable environments.  We are familiar with UK government security protocols and procedures having managed several projects in Iraq and Afghanistan for DFID in the last five years. Currently, the consortium has project offices in Afghanistan, Sudan, Pakistan, Ethiopia, Bangladesh, Uganda, Zambia, Tanzania, Mozambique, Indonesia, India, Zimbabwe and more than 20 other countries around the world, facilitating the safe and efficient mobilisation and support of experts to these countries as well as providing access to the best local consultants and institutions;

· Expert Programme Management – We are expert programme managers with proven skills and experience providing policy, research, quality assurance, backstopping, management, and logistical support for our field teams through a diverse range of technically skilled and experienced ‘in-house’ experts across six partner firms.  Particularly relevant programme management expertise includes:

· Co-ordinating and liaison with high-level national and international stakeholders;

· Supporting and supervising multidisciplinary teams working in English, French, Spanish, Portuguese, and Arabic;

· Designing tailor-made procurement, financial management, monitoring and evaluation, training and capacity building systems; and, 

· Developing effective knowledge management and communications systems.

Track Record

FSDC partners work in a wide range of fragile and conflict-affected states, drawing from considerable experience operating in challenging and unpredictable environments.  The partners work currently or have recently worked in: Iraq; Afghanistan; Zimbabwe; Bosnia; Serbia, Burma; DRC; Indonesia; Georgia; Lebanon; Nepal; Uganda; Nigeria; Liberia; Rwanda; Burundi; Ethiopia; Eritrea; Sudan; Colombia; Kosovo; Yemen; Somalia; Palestine; Pakistan; Sierra Leone; Sri Lanka; Jordan; and, Zimbabwe.    

Our Capabilities

	FSDC Technical Service Areas

	Participatory Planning Processes
	· Strengthening civil society

· Participatory development planning

· Community driven development

· Combating social exclusion
	Basic Service Delivery
	· Primary healthcare

· Education

· Water and sanitation

· Community infrastructure

	Strengthening Central and Decentralised Government
	· Institutional development

· Organisational capacity building

· Governance and rule of law

· Improving responsiveness 
	Aid 

Effectiveness
	· Aid modalities

· Alignment

· Harmonisation and donor coordination

· Poverty reduction strategies

	Rights-Based Programming
	· Human rights

· Empowerment

· Accountability

· Advocacy

· Communications and media

· Gender sensitivity
	Conflict 

Analysis
	· Damage assessment

· Recovery design and reconstruction

· Stabilisation

· Conflict and risk analysis

· Conflict management / mitigation

· Refugees and resettlement

	Social Protection
	· Food / cash for work

· Cash and asset transfers

· Social pensions

· Essential services
	Social Policy
	· Community social cohesion

· Social planning

· Poverty / social impact assessment

· Poverty analysis

	Livelihoods
	· Agriculture and food security

· Alternative livelihoods

· Small enterprise development

· Income and employment generation

· Gender, children and youth

· HIV/AIDS
	Economic 

Policy and 

Development Planning
	· Addressing risk

· Policy planning processes

· Political economy analyses

· Growth diagnostics

· Public expenditure planning

· Scenario planning


Contact Details

Service Manager: Erik Bryld, COWI A/S - E-mail: ebd@cowi.com - Tel: 0045 4597 2211 Further information on the FSDC is available at www.cowiprojects.com/fsdc
.
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