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About us

Adam Smith International (ASI) is a leading independent governance and economic consultancy, based in London, Nairobi and Delhi and with project offices throughout the developing world.  We apply our professional skills to overcome poverty by promoting good governance, economic reform and social change. Our focus is on the provision of cutting edge governance and economic thinking underpinned by practical support for ministers, officials, managers and citizens at all levels. We provide authoritative technical expertise and have a reputation for being pragmatic and committed to getting things done, even in the most difficult circumstances.  

ASI has an unrivalled record of delivering results in complex and highly political environments on behalf of donors including DFID and the FCO.   For example, we mobilised at short notice to set up from scratch a Prime Minister's Office and Cabinet Office in Iraq and have been providing public administration reform assistance ever since.   In Afghanistan we are developing and supporting counter narcotics institutions at both central and provincial levels.  In Palestine we established the new Prime Minister's Office and Cabinet Office and now run DFID's long-term programme of public administration reform within the Palestinian Authority, as well as having run the unit supporting Palestinian negotiators on behalf of 5 bilateral donors since 1999.   In Liberia we are managing a civil service reform programme for DFID and in Sierra Leone are taking executive control of the Ministry of Mineral Resources, seeking to turn it into an effective revenue-generating agency. 
Our capability
ASI leads the consortium with expertise covering all aspects of public administration.  Its members have extensive experience of working in extremely challenging project contexts having between them deployed more than 200 associates and managers to conflict-affected countries in the past two years, including Iraq, Afghanistan and Palestine.  A significant number of our associates are already security cleared and have received hostile environment training.
· ASI’s service portfolio spans policy formulation, public financial management, civil service reform, legal and regulatory reform, human resource development, change management, training and capacity building, anti-corruption and natural resource management, all delivered in the international development context.

· Coffey International Development, is a leading consultancy with a multi-sector project portfolio focusing on good governance through stabilisation and recovery, public sector development and private sector growth. 
· The University of Birmingham’s International Development Department comprises leading academic specialists on governance and development.

· Chris Morgan Associates is an extractive natural resources specialist organisation providing advice to governments and companies.
· Charles Kendall & Partners is a leading procurement, logistics and consultancy businesses. 

· Albany Associates are strategic communications specialists with an impressive record of conducting strategic communications initiatives.
Examples of past work

Programme design in provincial level Afghanistan – ASI designed a programme to build the capacity of Afghan government counter narcotics institutions in the provinces.  Recognising that each province in Afghanistan is very different, we selected two 'pilot' provinces, Balkh, with relatively strong institutions and Herat, where capacity is low.  In this way we were able to test different approaches to capacity building and develop systems that suited the two environments as well as informing the future work plans.
Public Financial Management in Iraq – ASI is implementing an economic reform programme focused on helping Iraq fulfil its economic potential following several decades of misrule, sanctions and war.  The first phase helped the Transitional Iraqi government to secure a Stand By Arrangement (SBA) with the IMF, guaranteeing a write off of 80% of $40bn in foreign debt. Phase two has focused on helping the Iraqi Government meet conditionalities by building reporting capacity within the government and helping to prepare and execute the 2007, 2008 and 2009 Budgets.  ASI has also assisted the government to develop a communications strategy and design a social protection plan to address the negative impacts of subsidy reform. 
Building capacity in the Palestinian Authority – ASI has been providing support to the Palestinian Authority (PA) for over a decade.  Since 1999 we have assisted the PLO in preparing negotiation positions across a range of issues, from allocation and management of natural resources to complex refugees and borders issues.  This project has provided Palestinian negotiators with access to high quality professional support which has transformed the nature of the negotiating process with Israel.  ASI is also implementing DFID’s public administration reform programme, which aims to enable the PA to provide more efficient, transparent and fiscally sustainable service delivery commensurate with the standards of a modern democratic state. 
Civil Service Reform in Rwanda – ASI is currently implementing a DFID-funded civil service reform project working with the Ministry of Public Service and senior government officials to create sustainable HR systems and build civil service reforms into the country’s overall transformation process. ASI is also implementing a World-Bank change management project at Rwanda’s Human Resource and Institutional Capacity Development Agency. 
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