Statement of Requirements for a Framework Agreement for Social Development in Conflict-Affected Environments 
Introduction 
The UK Department for International Development (DFID), the Foreign and Commonwealth Office (FCO) and Post-Conflict Reconstruction Unit (PCRU) 
 seek to establish a Framework Agreement to ensure the provision of efficient and effective consultancy services in conflict-affected environments. This Agreement covers the area of social development, in the context of stabilisation and peacebuilding. Terms of reference for this are set out below. 

Background 
DFID runs a series of Framework Agreements covering a range of areas, including a separate framework for governance and social development, and frameworks focussed on Iraq and Afghanistan. These pre-tendered arrangements enable DFID to quickly and fairly acquire quality professionals and services. Separate specific call down contracts from these agreements are issued as and when required. All current Framework Agreements are time-limited and the Iraq Agreement expires in 2007. The current framework for governance and social development is designed for relatively short-term inputs. 

DFID, FCO and PCRU now wish to use a similar approach to cover issues of stabilisation and peacebuilding in a broad range of countries affected by or emerging from conflict. These will include countries which present, either now or in the future, similar security challenges to working in a hostile environment, and require comparable levels of training and expertise. 

DFID’s spending on governance and social development work over the past three years in hostile environments (for illustration these include Sudan, Somalia, Liberia, Iraq, DRC and Afghanistan) has been around £300 million. It is not anticipated that the framework agreement would be the only source of expertise for DFID, FCO or PCRU in the areas covered. However it will be available for the provision of services worldwide. 

Objective 
The objective of the Framework Agreement is to ensure the provision of efficient, effective and quality consultancy services in social development in conflict-affected environments. The consultants will have relevant experience of addressing the particular challenges of working on the topics listed below in such a context and of conflict-sensitive approaches. They will be experienced in providing services in the context of different political, military and development objectives. They will have demonstrated their ability to work in close partnership with UK and partner government officials, as well as military, policing and other security sector actors. The application of social development issues will be substantially affected in such an environment: e.g. there may be a need to (re)build basic institutions or to operationalise ‘good enough’ governance, rule of law and human rights agendas. According to the specific country and time, the list below may vary, and HMG’s requirements under the framework will vary accordingly. 
Work required may fall under key social development themes, for example participation, accountability, rights, social protection and citizen empowerment. These could include the following activities:

A

Civil society strengthening in a hostile environment, including but not limited to:

· Organisational capacity building and sustainability of NGOs

· Advocacy, media and communications skills

· Promoting government accountability and responsiveness

· Service delivery models in partnership with government

· Conflict management and mitigation

· Reducing vulnerability and addressing risk

· Promoting gender sensitivity, inclusion and participation

· Combating social exclusion

· Promoting social cohesion

B
Use and application of analytical tools, including:

· Social Policy and planning

· Poverty Reduction Strategies and Poverty Data Analysis

· Poverty and Social Impact Assessments

· Participatory and rights based approaches

· Conflict analysis

Scope of Work 
Consultancy services will include, but not be restricted to: technical assessments; project and programme design work; project implementation; monitoring and evaluation; the design and delivery of training activities; provision of technical assistance; and policy support work. Work under these arrangements could be located in the UK or in the country or region relevant to the particular project or programme. The consultants should have access to personnel with a range of language skills and experience in different cultural environments.
Services will be called down from the agreements as and when required. Both short-term inputs (up to four months) and long-term inputs (over four months), may be called down under the framework agreement. In the latter case continuity of personnel will be critical. 

The service provider will be required to collaborate, constructively, with other service providers to develop / maximise the scope of synergy with other DFID programmes in order to achieve the wider objectives. The service provider’s role will vary in this respect as there may be occasions when they could be acting as either the lead or junior consultant. Building positive working relationships with military and diplomatic actors will also be of critical importance.

Contractual Mechanisms, Monitoring and Reporting 
It is not possible to determine the precise scope of each assignment or its timescale. Both DFID and other government departments will endeavour to provide reasonable notice periods for all upcoming work, and detailed Terms of Reference will be produced for each assignment. A key requirement of the Agreement will be the ability to respond quickly to requests for services. Contractors will be required to report back regularly to the commissioning department on the progress and outcome of each assignment. 

There will be a lead department, likely to be the Post Conflict Reconstruction Unit (PCRU), which will be responsible for monitoring performance and use of the Framework, supported by DFID/other government department staff based in the relevant country or region. 
Timing 
The Framework Agreement will be set up as soon as the competition process allows. The duration of the agreement will be three years with an option to extend for one year. The Agreement will be reviewed after one year to ensure that it is meeting the evolving needs of Departments working in post-conflict and hostile environments. 

� The Framework Agreement is also open to other government departments.





