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Cutting edge competencies
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Social policy Human rights decentralisation

. : . & planning Recovery design and
Eli-';:ltile ggﬂ;:/ae:iyo-n Rule of faw \ / Accountability & reconstruction
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WSS, Infrastructure \ \ / P Conflict & risk analysis
GOVERNANCE )
Social impact SOCIAL POLICY & / Conflict
assessments —~ DEVELOPMENT __— management
CONFLICT. & mitigation
Social protection \ Stabilisation
Refugees &
Agriculture & food security resettlement

LIVEDI HOODS Social development in NGO capacity building

Alternative livelihoods

/
conflict affected CIVIL SOCIETY

; AN
s ~ environments Media & Advocacy
Income & Gender, Communications

employment children HIV &

generation & youth Aids
State building
/

Small enterprise developm¥

Participatory——— COMMUNITY FRAGILE _ Flexible
approaches DEVELOPMENT ENVIRONMENTS approaches
Rights based EFFECTIVENESS Vulnergbility/risk
approaches / analysis
Aid instruments Donor coordination
Combating social Poverty Linking relief &
exclusion assessments Effectiveness development

Poverty reduction
strategies

frameworks
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Special qualities of our consortium
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Ability to rapidly access high quality international and local
consultants through in-house staff or large external network
(including country offices)- and to mobilise and supervise
consultants to work in English, French, Spanish, Portuguese, and
Arabic

Concrete experience of managing framework agreements from a
range of development agencies through dedicated in-house teams

Practical knowledge of design and implementation of development
programmes and provision of high-quality strategic policy advice,
research, and analysis

Work with civil society and with UK diplomatic, development and
military personnel

Ability to deliver first quality consultants with sector specific
technical expertise, conflict management and social development
competencies

QA procedures tailormade to the Consortium, informed by COWI's
Quality Management System
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- Countries where we
have experience

Worldwide experience
and presence . Countries where we ar

represented
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INnnovative and effective solutions

Strategy

Type of Service Examples of relevant experience Country
Technical assessments Local Government Capacity Assessment Sudan
Conflict and Development Assessment Nepal
Project and programme Preparation of the South Lebanon Reconstruction and Lebanon
design Development Plans
Identification of Conflict Prevention and Anti-Terror Niger

Project implementation

National Solidarity programme

Afghanistan

Burundi Programme for Peace: Social Reconstruction

Burundi

Monitoring and evaluation

Evaluation and Programme Development for the Transition
to Recovery Programme

Northern Uganda

Tsunami Monitoring for CIDA Indonesia
Design and delivery of Capacity Audit of Humanitarian, Governmental, and NGOs Sri Lanka
training activities engaged in post-conflict rehabilitation

Communication for Effective Social Service Delivery Pakistan
Provision of technical Gender Mainstreaming in Rwanda's EDPRS Rwanda
assistance

Support to the Rehabilitation of the Health Sector D. R. Congo
Policy support work Review of development assistance and aid effectiveness Somalia

Macro Economic Reform Programme Iraqg
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For more information...

WWW.cowiprojects.com/fscd/
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